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INTRODUCTION

When Leadership Means Having
to Say You’re Sorry

It was the worst day of my professional life.
I rode the train from Princeton to Washington that morning,
lead in my stomach, reviewing and editing my remarks one last
time. Waiting for the elevator in my building, I squared my
shoulders and arranged my face to be able to greet our receptionist and other staff members on the way to my office. At 2:00,
I made my way down the stairs and into our main event space
to speak to a packed crowd of well over one hundred employees, with dozens more listening in by phone.
I took a deep breath and began with an apology. New Amer
ica, the organization I led, was in the midst of a full-blown crisis
caused by an employee’s accusation that we had decided to fire
him and his colleagues due to pressure from a funder. The accusation was neither accurate nor fair, either with regard to New
America or to the funder, but it was calculated, successfully, to
create a media storm and to put New America and my leadership
in the worst possible light. “The result,” I told the staff, “has been
a set of events that has damaged New America’s reputation for
intellectual integrity and independence in the public eye, a
1
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reputation that is our lifeblood. I stand h ere now not to defend
but to apologize to all of you that this episode has imperiled the
extraordinary work we do and to figure out what I and we can
do to repair the damage going forward. I’m sorry.”
For the next ninety minutes, I answered tough questions
from the floor and from current and former New America fellows on the phone, including celebrated writers and investigative reporters. One young employee asked, given several bad
communications decisions I had made, how could the staff trust
my future decisions? Another wondered why I had waited so
long to take action against the employee in question. All I could
do was to acknowledge that although I had not done what I was
accused of, I had mishandled the entire situation, and to reaffirm that I was ready to listen and learn and do the best I could
to grow and improve.
Toward the end, a seasoned Washington hand stood up to
say: “This doesn’t happen in DC; leaders don’t apologize and
answer hard questions.” Perhaps half the room broke into applause, but the rest sat on their hands. A few members of my
leadership team also stood up to speak and share responsibility;
others remained silent.

The days wore on. When I look back, the time is a blur: my se
nior team, our hard-pressed communications staff, our board
members, all of our staff who had to explain and defend in response to questions from their families and friends—we all just
kept putting one foot ahead of the other. We responded to the
crisis as best we could while also doing our daily work.
The essence of the attack was the claim that I and New
America were intellectually corrupt, bowing to funders’ demands
at the expense of our objectivity. The media gleefully repeated

H av i n g t o S a y Y ou ’r e S or r y

3

the charge without examining how much of our work was and
is deeply critical of concentrations of power in our country and
our willingness, since our founding, to speak truth to power,
regardless of who funds us.
In the trial by press, thirty-eight out of thirty-eight media
accounts found against us, accepting that we had actually given
in to explicit or implicit funder pressure. Many of those critics
were people I knew, people whom I thought would not assume
the worst of me, at least not without talking to me first. My Twitter feed soon disabused me of that idea. The things being hurled
at me—and through me at New America—were so ugly and so
impossible to respond to in 140 or even 280 characters that I
quickly realized sanity lay in staying off social media altogether.
I forced myself to go to various events in DC, with my head
held as high as I could manage. I wrote as many of New Amer
ica’s friends and supporters as I could, to explain what had actually happened. In turn, I treasured daily messages from friends,
and often just acquaintances, who took the time to tell me
about a similar experience they had gone through and to offer
support and encouragement. Others were silent. Did they not
know? If so, I was glad, and certainly did not want to spread the
word. Or were they waiting to see which way the wind would
blow, a favorite Washington pastime? Worse, did they actually
think I was guilty?
Between September and November 2017, I knew that my job
was on the line, and rightly so. I was responsible for an organ
ization of some 150 p eople—thinkers, writers, researchers, community activists, and technologists who worked alongside finance,
operations, h uman resources, development, and communications
teams. In the worst-case scenario, if the foundations that provided
most of our funding were to stop that funding, livelihoods,
careers, and families could be on the line. The work we do, impor
tant work of policy research, advocacy, and experimentation on
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subjects such as education, care, political reform, work-life balance, open and secure technology, and foreign policy, could be
imperiled. The New America board had to decide whether the
best response for the institution as a whole was to fire me and
start fresh. Some board members had been in on the initial decision to let the employee go, but regardless, we were in a mess
and I was the leader who had gotten us into it and failed to respond in ways that might have mitigated the damage.
Amid what felt like an earthquake to those of us at New
America, the world continued. Hundreds of thousands of Rohingya refugees w
 ere pouring over the Myanmar border into
Bangladesh. Tensions between North Korea and the United
States continued to mount. Facebook announced that it had
found five hundred fake Russian “troll” accounts that it was
shutting down. A gunman killed fifty-eight people and wounded
many more in a mass shooting in Las Vegas. We all reminded
one another that what felt so momentous in our world was a
very small blip in the larger universe.

Personally, I was in a very dark place. October is always a period
of the year when the shortening of the days presses on me like
a physical weight, when I must summon all my energy to ward
off what other family members and I refer to, jokingly but not
so jokingly, as “the rising tide of despair.” The technical term is
“seasonal affective disorder,” or SAD; the reality is a creeping
sadness that tracks the waning of the light. I usually fight it with
exercise, extra sleep, and time with friends, but now I was trying
to keep my chin up for others at New America while staring
down a black hole that seemed all too real. My husband, Andy,
my siblings, my parents, and even my sons were there for me as
they always are, but to little avail.
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I knew, objectively, that my troubles were small in the larger
scheme of t hings, that I had far more to be grateful for than to
worry about. Still, I was a fifty-eight-year-old woman who had
left the security of a tenured professorship to run a nonprofit
organization, who had left a foreign policy career to focus more
than half of my time on domestic issues, who was the lead
breadwinner in my family, who had always prided myself on my
integrity and independence—and who was now adrift. In the
early morning hours when the gremlins of catastrophic thinking take over, I could see it all come tumbling down. I would be
disgraced and out of a job on grounds that would make it very
difficult for me to get another one. In my world, the world of
ideas, research, and public service of various kinds, sacrificing
intellectual independence to funder pressure is a betrayal of our
deepest values.
Disgrace and self-doubt go hand in hand. I began to ask myself w
 hether I r eally was a leader, or at least whether I was a
good one. I often give talks on leadership, and always make the
point, particularly to audiences of young w
 omen, that I did not
think of myself as a leader until my late thirties, and then only
after my husband prompted me to put myself up for the presidency of the leading professional organization in my field. Still,
for the past twenty-odd years, being a leader has become an
important part of my identity—as an executive, author, teacher,
mentor, and parent. Now, however, friends and even some
family members were gently suggesting that perhaps my true
strength lay more in thought leadership than organizational
leadership.
Lying there in the dark, I also had to confront the possibility
that this crisis was part of a pattern. As I w
 ill relate, I had had a
number of knocks over the previous six or seven years, expectations dashed and revelations of the ways o thers thought and
talked about me that were far from the way I saw myself. That
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gap is true of almost everyone, of course—people talk behind
our backs. It is just that in the age of leaked emails and social
media, we are more likely to be confronted with it.
The criticisms or judgments of others may be motivated by
jealousy, or spite, or the simple human desire to be part of an
in-group by making others part of the out-group. They may be
the product of deep bias—racial, gender, class, and other
sources of difference—in which case the task is to push back
hard and not allow them to undermine often fragile self-esteem.
Still, finding out what others truly think of us, based on their
words and actions, can be a mirror that some of us, at least, need
the courage to look into. Why is what we see—so s haped by
what we want to see and what we allow ourselves to see—so
different from what others apparently see? I was preparing to
find out.

Facing that gap between what we see and what o thers see is the
path to growth—for people but also nations. I often think
about this moment in American history as one in which the
white majority must work hard to hear and accept the very dif
ferent narratives of our past that minority communities have
experienced and long shared among themselves. As a white
woman who grew up in Charlottesville, Virginia, the home of
Thomas Jefferson, I grew up with the soaring stories of the Declaration of Independence and the group of Virginians (Washington, Jefferson, Madison, Monroe, and many others) who
founded and shaped the early Republic in the image of universal ideals of human liberty, equality, and justice. I toured Monticello many times on school trips and family visits, learning
about Jefferson the architect, inventor, botanist, lawyer,
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diplomat, politician, correspondent, educator, philosopher.
Never about Jefferson the slaveholder.
Moreover, like many white Americans, until a few years ago
I had never read Frederick Douglass’s Fourth of July address
from 1852, “What to the Slave Is the Fourth of July?”1 He addressed his audience, the Ladies’ Anti-Slavery Society in Rochester, New York, as “fellow citizens,” but of a different nation. The
Fourth of July, he said, “is the birthday of your National Inde
pendence, and of your political freedom. This, to you, is what
the Passover was to the emancipated people of God. It carries
your minds back to the day, and to the act of your great deliverance; and to the signs, and to the wonders, associated with that
act, and that day.” He described the events of 1776 in the most
stirring possible terms, of a revolt for freedom against tyranny,
justice against injustice. He called the Declaration of Indepen
dence “the ring-bolt to the chain of your nation’s destiny,” a
document setting forth principles that Americans should stand
by for all eternity. He praised the founding fathers as deeply and
fulsomely as generations of Fourth of July orators ever have.
In short, Douglass painted exactly the picture of the glorious
past that so many white Americans see when we look in the
historical mirror. But then he turned, insisting that his audience
look more closely into that mirror to see what so many Americans refused and still refuse to see. He told his audience the
story that African Americans, and indeed many people around
the world, repeated behind their backs. The story of two
Americas.
The rich inheritance of justice, liberty, prosperity and inde
pendence, bequeathed by our fathers, is shared by you, not
by me. The sunlight that brought life and healing to you, has
brought stripes and death to me. This Fourth [of ] July is
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yours, not mine. You may rejoice, I must mourn. To drag a
man in fetters into the grand illuminated temple of liberty,
and call upon him to join you in joyous anthems, were inhuman mockery and sacrilegious irony. Do you mean, citizens,
to mock me, by asking me to speak to-day?
Reading that speech should become as much of a Fourth of July
ritual as fireworks, to mark a day of reflection and recognition
as much as celebration.
Over the course of my lifetime, scholars, journalists, and activists have started to close the gap between those two Ameri
cas. During the Bicentennial Celebration in 1976, the New York
Times ran a story on Jefferson’s descendants, tracing them
through the generations and across the country. The article
mentioned allegations “through the years” that “the Jefferson f amily
includes descendants of Sally Hemings, a Monticello slave who
was reportedly Jefferson’s mistress,” something I had never heard
growing up and certainly not mentioned at Monticello.2 Some
two decades later, historian Annette Gordon Reed published
Thomas Jefferson and Sally Hemings: An American Controversy, documenting the overwhelming likelihood that Sally Hemings was
Jefferson’s enslaved concubine, as their son Madison Hemings
described her, as well as his wife’s half-sister.3
Today, Monticello is a very different place. Visitors still enter
the elegant hall with moose and elk antlers sent back by Lewis
and Clark mounted on the wall, a Native American buffalo robe
overhanging the balcony, and marble busts of Voltaire and Alexander Hamilton flanking the entranceway. They still admire the
dumbwaiter and the copy desk of Jefferson’s invention and marvel at the views of the Blue Ridge mountains through the French
windows. They hear that Jefferson wanted to be remembered, not
as president or secretary of state, but as “Author of the Declaration
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of American Independence, of the Statute of Virginia for Religious Freedom, and Father of the University of Virginia.”
Yet at every turn, the tour guides also tell the stories of the
enslaved p eople who made Monticello, and indeed Jefferson’s
entire career and lifestyle, possible. Visitors hear about Sally
Hemings, and learn that she and her children with Jefferson
remained enslaved, although he freed them before or at his death.4
They see reconstructions of the small cabins of Mulberry Row,
where those men, women, and children lived and worked, practicing the trades necessary for the plantation to function, not only
without payment but as property themselves. As Hamilton puts
it in his “cabinet battle” against Jefferson in Lin-Manuel Miranda’s
musical Hamilton: “A civics lesson from a slaver, hey neighbor,
your debts are paid cuz you don’t pay for labor.”5
Many visitors don’t like this new approach. They want to
venerate Jefferson, and indeed the entire American founding,
without disturbance or discomfort. As one w
 oman said when
hearing about how enslaved people planted and tended Monticello’s gardens, “Why are you talking about that? You should
be talking about the plants.” 6
Douglass expected that resistance. His Fourth of July address
is long and rarely read in its entirety. Its descriptions of slavery
are brutal and unsparing, his denunciation of the complicity of
American churches merciless, and his comparison of the United
States with all the nations of the earth concludes that “for revolting barbarity and shameless hypocr isy, America reigns
without a rival.”
Still, in his conclusion, Douglass finds hope, “drawing encouragement from the Declaration of Independence, the g reat
principles it contains, and the genius of American institutions.”
He also believes that knowledge matters, that exposing evil to
the “all-pervading light” of the world will hasten its downfall.
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Do we, as a nation, have the courage to look in the mirror,
past and present, as honestly as possible? To hear and accept at
least some of what others say about us—our fellow citizens and
the people of other countries who see us from the outside in?
Yet can we also do that while maintaining enough pride and
confidence in ourselves to move forward? To renew our ideals
and recommit to being our best selves without hiding from our
worst deeds and impulses? Can we undertake this quest while
remembering that “we” must contain multitudes? Our national
motto is e pluribus unum: “Out of many, one.” Going forward,
can we find a way to be plures (the correct Latin form of pluribus
when used this way) and unum at the same time?

As the weeks and months marched on, New America began to
right the ship, with other members of the leadership team stepping up and staff members rallying around a new mission statement and an even higher set of standards for transparency and
integrity for future funding. That mission statement commits
us to “renewing the promise of America by continuing the quest
to realize our nation’s highest ideals.”
Why renewal and not reinvention or restoration? Renewal
means to “make new, fresh, or strong again,”7 a concept that looks
backward and forward at the same time. Renew; Renew. The “re”
is a constant returning, to our past but also to our ideals; the
“new” is creating something that has not existed before.8
Reinvention starts fresh, while renewal begins with something already there. Some parts of what is there must be rejected, but other parts can be celebrated. Renewal w
 ill require
Americans to figure out what we can be proud of as well as what
we must condemn and repent.
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Restoration, on the other hand, is something very different:
an effort to turn back the clock. To achieve the energy and power
of renewal requires profound change. In The Fire Next Time,
James Baldwin writes of the need both “to celebrate what is constant” and “to be able and willing to change.” “I speak of change
not on the surface but in the depths,” he continues, “change in
the sense of renewal.”9
Our Constitution has survived by changing with the times,
through formal and informal amendments and ongoing judicial
interpretation. Yet the distinction between restoration, reinvention, and renewal lies at the crux of many judicial b attles. Some
judges and legal scholars, who call themselves “originalists,”
want to pin us down to a specific interpretation of a word or clause
held hundreds of years ago by propertied white men in a deeply
racist, sexist, and classist age. O
 thers, often labeled as “judicial
activists” on both the left and the right, would reinvent the rules
that govern us according to contemporary political need. Renewal
is in between, constrained by the text in the absence of the national
political will to amend it but offering a new understanding of
that text by applying the soaring words and universal vision set
forth in the Preamble, the Declaration of Independence, and other
founding documents to a very different America.
Renewal is also different from renovation, a distinction that
has taken me a long time to appreciate. When I would talk about
“renewing America” at staff meetings at New America, many of
my colleagues heard something that sounded like “making Amer
ica great again,” a phrase and concept that ignores the many ways
in which our past was most definitely not great for many Americans.
I would explain that my concept of renewal was very different,
that it was like ripping out the parts of a h ouse or building that w
 ere
outdated, ugly, or dangerous but keeping the parts that had beauty
and strength: the foundation, the frame, old walls and moldings,
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the original wood floors. Many towns and cities across America
are doing just that: abandoning twentieth-century malls and
rediscovering their nineteenth-century downtowns, renovating
them physically and finding new uses for old spaces. Banks become restaurants; movie theaters become meeting halls or
makerspaces; shops become galleries.10
We needed to renew the country the same way, I would say.
Keep the frame and the foundation (we call the drafters of the
Constitution “framers,” after all), accept good parts of our history,
but find, face, and rip out the outdated, ugly, and dangerous
parts. Yet I have come to understand why that concept of renewal
will not serve. We c an’t just rip out the parts of our past that we
regret and consign them to the historical dumpster. We must
keep them nearby, creating new monuments and memorials
that remind us of what we have done and must never do again.
Moreover, many of the country’s cracks and flaws w
 ere built
into the foundation. Facing them, and their continuing legacy,
is a task of reflection and restitution, not destruction. We can
renew our commitment to a better future by recommitting to
our highest national ideals and striving to realize them, but we
cannot erase our past or our present.
Renewal often has a spiritual dimension; it is a concept that
recurs in many religious texts. To achieve change on the scale
we need requires an element of faith, a belief that it can happen
without always being able to see how. True national renewal
will require that Americans, all Americans, affirm a civic covenant to make the great principles of the Declaration of Independence real and universal. To affirm and renew a civic faith.

No one person could ever represent the nation, much less provide a template for national behavior. Yet individual experience
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can provide new analogies and fresh lenses for thinking about
and seeing the nation. Personal transformation can also inspire
others.
In other ways, what we do in our lives can have direct bearing
on what we do in our workplaces, communities, and countries.
The “nation,” after all, is not some abstract thing floating out
there; it is all of us. We must see ourselves differently if we are
truly to see our country differently.
I was well into writing this book when a friend circulated a
speech by John Gardner—legendary public servant, entrepreneur, leader, teacher, writer, and founder of the progressive po
litical reform group Common Cause—on “personal renewal.”11
Gardner believed that personal renewal was the answer to
going stale in midlife: a way of remaining vital, engaged, and
curious throughout our lives, continually discovering new possibilities and new potentials within ourselves. He gave this
speech in 1990, but it turns out that he had written a book nearly
thirty years earlier called Self-Renewal: The Individual and the
Innovative Society, arguing that a society could not renew itself
unless it produces “men and w
 omen with the capacity for
self-renewal.”12
Gardner’s vision of a vital, innovative, perpetually self-
renewing society full of vital, innovative, perpetually self-
renewing individuals is compelling, and very American. He was
writing at a time when he could look around and see both the
energy of Kennedy’s race for the moon and what he saw as the
“apathy,” “rigidity,” and “moral emptiness” of much of the rest of
American society.13 Sixty years on, however, I think the most
fundamental connection between personal and national renewal
is a starker, harder one. The “re” in renewal, the looking back,
cannot be avoided.
Writing about the nation’s need to confront 250 years of
slavery, author Isabelle Wilkerson also analogizes between the
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individual and the nation. “In the same way that individuals
cannot move forward, become w hole and healthy, u nless
they examine the domestic violence they witnessed as
c hildren or the alcoholism that runs in their f amily,” she
writes, “the country cannot become w hole until it confronts
what was not a chapter in its history, but the basis of its economic and social order.”14 The country, once again, is the
p eople. Becoming w hole requires at least a majority of
Americans to see our past, including many of our own ancestors, differently. Not to blame, and thereby to shift responsibility, so much as to face and condemn. And to understand
that we cannot tell the bright, happy stories without the
dark, painful ones woven in.
This link is both personal and institutional, a lesson I learned
in the turbulent summer of 2020.
George Floyd was murdered by Minneapolis police officer
Derek Chauvin on May 25, 2020, following the murder of Ahmaud Arbery, a jogger gunned down by white vigilantes in February, and the criminally negligent homicide of Breonna Taylor
by Louisville police officers in March. Their deaths followed in
the wake of so many o thers, but this time they came as Black,
Hispanic, and Indigenous Americans were dying disproportionately from the COVID-19 pandemic, due to the underlying
disparities in health, health care, nutrition, housing, education,
and wealth that result from systemic racism. Americans locked
down at home, and indeed p eople around the world, also could
not look away from a chilling nine-minute video showing a callous and brutal indifference to Black life. Multiracial crowds
poured into the streets to demand racial and social justice,
month after month.
In June, many corporations and organizations began issuing
statements condemning systemic racism. I began working with

H av i n g t o S a y Y ou ’r e S or r y

15

Tyra Mariani, then my president and COO at New America
and a w
 oman you w
 ill hear more about, on our statement. As
we were drafting, Tyra said that she was quite certain she knew
how African American employees and other employees of color
at our fellow think tanks w
 ere reacting to the statements being
put out by their leadership. All of t hose statements were condemning systemic racism “out there,” a disembodied harm
floating through society, she said, but what about the racism “in
here,” shaping our institutions and ourselves?
I did not realize that Tyra’s point was widespread and obvious in the Black community, and presumably in other communities of color, so much so that cultural critic Soraya McDonald
refers to it as “TROT,” “Those Racists Over There,” a “figment
of white imagination and absolution” designed to avoid reckoning with “The Problem We All Live With.”15 The point is s imple.
There will be no change out t here, with regard to systemic racism or a host of other national and global problems, without
real change in h ere, in ourselves and in how we relate to one
another in our families, organizations, and communities. The
process of renewal, with its double movement backward and
forward, offers a path to that change.
In the chapters that follow, I w
 ill relate the stages of my own
renewal and offer lessons and lenses on resilience, risk, leadership, and power. I will also introduce you to concepts and authors I have discovered in my research, an eclectic but connected group.
We start in chapter 1 with “r unning t oward the criticism,”
perhaps the single most valuable lesson I have learned over the
past decade. Chapter 2 turns to a concept of resilience much
broader than I had previously understood, a capacity that is not
some innate trait but rather a collective state. Chapter 3 explores a new way of thinking about risk, one that led me to
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assess my own past and, indeed, myself quite differently, and to
contemplate very different prescriptions to encourage risk-
taking nationwide. In chapters 4 and 5, I turn more to my experiences as a CEO, reflecting on changes I have made (or am
making in what is inevitably an ongoing process) in how I lead
and exercise power. In each of these chapters, I try to imagine
what applying these precepts or perspectives nationally might
look like.
Chapter 6 pauses to review and reflect on the first part of the
journey, to return to the broad concept of renewal, and to introduce the second half of the book. Chapters 7, 8, 9, and 10
grapple with larger themes of American renewal: history, identity, transformation, and spirituality. My own experiences inform these explorations, as they must, but in a spirit not of crisis
but of hope.
What if we start to believe again that we are capable of g reat
things as a nation, a nation that reflects all the people of the
world, including the indigenous people who were on the northern and southern continents in the Western hemisphere long
before any Europeans arrived, and yet is distinctively American? What should we be, could we be, in 2076, at the nation’s
three hundredth anniversary? Novelist Omar Akkad has a
deeply dystopian but plausible vision of a second Civil War
breaking out in 2074.16 What are our utopias? We have to at
least be able to imagine them.
I am guided all the way through by the Langston Hughes
poem that is the epigraph: describing a country of hypocrisy,
possibility, and conviction, one “that has never been yet, yet
must be.” Only if we believe and act on the truth, apparently not
so self-evident after all, that all h uman beings are created equal.
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A final note. I have imagined many audiences while writing this
book, but I hope women will pay particular attention. Women
have a particular role to play in this moment in American and
world history, just as we have had at key moments in the past:
the abolitionists, the suffragettes, the Woman’s Christian Temperance Union movement, the settlement house movement,
the muckrakers, the civil rights movement, the environmental
movement, and of course the multiple waves of the current
women’s movement. Women were either the principal players
or key players in all of t hose movements, even as their contributions were often ignored or pushed aside by men and as white
women dismissed and denigrated women of color.17 Today, we
have Me Too, the National Domestic W
 omen’s Alliance, and
the Black Lives Matter Global Network, all of which were
founded by women.
As Rebecca Traister writes, women in the United States
“have never been taught how noncompliant, insistent, furious
women have s haped our history and our present, our activism
and our art. We should be.”18 On the contrary, female anger,
particularly for Black w
 omen, is derided and dismissed. Brittney
Cooper expresses both her underlying rage and her anger at the
ways in which it is typically treated: “Angry Black W
 omen get
dismissed all the time. . . . The story goes that Angry Black
Women scare babies, old p eople, and grown men. This is absurd. And it is a lie.”19
Yet anger need not be feared. “Redemptive anger,” according
to social justice activist Ruby Sales, is “the anger that . . . moves
you to transformation and h uman up-building.” It fuels the energy and determination necessary to make change happen.20 It
is the antidote to apathy and despair.
Women can also unite through the experience of multiple
identities. We are diff ere nt from one another in so many
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ways, ways that are critical to recognize. The women of the
Combahee River Collective, for instance, issued a statement
defining and describing Black feminism in 1977 (they named
their collective for a daring raid led by Harriet Tubman in 1863).
“No one before,” they wrote, “has ever examined the multilayered texture of Black women’s lives,” what legal scholar Kimberle Crenshaw described a decade later as the intersectionality
of race and gender, as well as other identities.21 As we w
 ill see,
much of Black feminism has been defined against the insularity
and racism of white feminism, a divide almost two centuries
old. That example is only one of the many diff erent ways women
hurt, exclude, dominate, and dismiss one another.
Still, all w omen—a ll American w
 omen and w
 omen
everywhere—have had the experience of being defined only in
relationship to others—as mother, daughter, sister, wife. Many
of us cherish t hose identities, yet they all too often mean that
we have not been seen as fully human authors of our own lives.
We have fought—are still fighting—to be recognized for our
own goals, achievements, and needs.
That common experience can be a bridge, even if it is sometimes a slender span over a wide river. It can help us lead o thers
to an understanding of what true pluralism can mean, embracing many different identities at once as individuals and as a
country. It can, I hope, help us bring together the many differ
ent movements we support and lead in a common quest for
renewal.

INDEX

Alexander, Michelle, The New Jim
Crow, 134
Allen, Danielle, 155
all learn, all teach. See Project ECHO, 90
Amazon, 75
America: “discovery” of, 106; as great
nation, 96; promise of, 154
America at Work (Walmart and
McKinsey), 46–47
American Academy for Pediatrics, 90
American character, 108, 111; and myth
of rugged individualism, 116
American Historical Association, 106
American history, 30, 31, 94–95, 97,
98–99, 109, 116, 178n5; and African
Americans, 99–100; as Black, 113;
and Democracy in America, 100–102;
and renewal, 99; Revisionary History
series, 178n5; as white, 112; and
women, 99–100
American ideals, 95; as universal, 95
American identity, 146–47, 153
American Individualism (Hoover), 109–10
American Innovation Act, 62
American Intellectual Tradition, The, 115
American men, and the family, 107
American voices, 96
American West, 104, 107
Amistad, 148

3-D manufacturing. See additive
manufacturing
360-degree review, 67–68, 71; and
radical honesty, 68
1619 Project. See Hannah-Jones, Nikole
Aaronson, Louise, Elderhood, 173n12
Abrams, Stacey, 147, and Fair Fight, 181n8
Addams, Jane, 107–8
additive manufacturing, 125
Adichie, Chimamanda Ngozi, 137–38,
139; We Should All Be Feminists, 138
African American community, and
interdependence, 112
African American men, memoirs of,
28–29
African Americans, xi–xii, 7, 155; and
American history, 99–100; contributions of, 150; and exclusion from
New Deal, 110; as leaders, 142; as
president and vice president, 96;
and renewal, 144; as superlative
citizens, 150; and voting, 122. See also
Black Americans; Fifteenth Amendment; Voting Rights Act of 1965
Ahlquist, John, 79
Air Traffic (Pardlo), 148, 171n9
Akkad, Omar, and second Civil War, 16
Alaska, and ranked-choice voting, 182n13
189

190
anger, 132; and Black women, 17, 77–78;
as redemptive, 17; and women, 17
Anthony, Susan B., 131
Arbery, Ahmaud, 14
Aristotle, 127, 183n24
Asian American, 155; and renewal, 144;
as vice president, 96
Aspen Institute, 47; and Weave
project, 47–48
Aspen Institute Berlin, 54
asset-framing, 143
association, 100–101
Atlantic, xiii
audacity: of hope, 118; of renewal, 118
Baldwin, James, 144, 149; The Fire Next
Time, 11; 170n9
Barnard College, 137–39; and commencement address, 137–39; and Spar,
Debora as president, 137
beauty, 141; standards of, 77
Become America (Liu), 140
Becoming (Obama, M.), 27
Becoming a Dangerous Woman
(Mitchell), 130
bees, 161; as shucking, 113
belonging, versus othering, 157
benefits, as portable, 61
Bergen, Peter, 71
Berlin Wall, 54
bias, 6, 71, 72, 127
Bicentennial Celebration, 8
Bicentennial Commission, xi
Bible, The, 133, 141
Biden, Joseph, 159
Biden inauguration, 96
big change, 130
bike sharing, 126
birds, 151–52, 188n29
Black Americans, 31, 177n2; and Equal
Justice Initiative, 30–31; and reparations,

i n de x
161; and stereotypes, 76. See also African
Americans
Black community, 15
Black feminists, 76, 140
Black Lives Matter movement, 17, 88, 127,
177n5, 177n7; and horizontal leadership; as leaderless revolution, 88
Black men, 29, 96; and police
shootings, 71–72; and renewal, 144
Black women, 18; and anger, 77–78; and
feminism, xiii–x iv, 18; and police
shootings, 71–72; and poverty, 131–32;
and standards of beauty, 77; and tech
incubators, 124
BMe Community, 142
both/and, 139; versus either/or, 114
Botkin, Benjamin, A Treasury of
American Folklore, 114–15
Bradley, David, 25, 36; as chairman of
Atlantic Media, 19; as New America
board member, 19; and run toward
the criticism, 19
Brown, Brené, 28; and vulnerability,
64. See also leadership
Buddhism, 141
Buell, Lawrence. See transcendentalism
building big, 117–32
Bush, George W., 159
calling in: versus calling out, 140; as
public shaming, 140
campaigns, and elections, 119–20
cancel culture, 140
Cane, Jená. See Citizen University;
Civic Saturdays
capital: as investment, 61; as venture, 60
capitalism, 126–27, 129; reinventing of,
126; as shareholder, 126; as stakeholder, 126; as venture, 129
care, 48–49, 137–38; and Black and
brown women, 49; and connection,

i n de x
48–49, 100; ethic of, 66–67, 109;
infrastructure of, 49, 128–29; supporting policies for, 49; system of, 159;
value of, xv; and women, 49
care economy, 161; as new, 184n32
caregivers, 83; and risk, 56
caregiving, 131; and poverty, 132
Carey, Kevin, 71
change, 83, 93, 94, 95; as big, 119, 26; as
deep, 156; and horizontal leadership;
and looking backward, 93; and
renewal, 156; resistance to, 83; and run
toward the criticism, 92; as systems,
88; and trust, 83
Chatelain, Marcia, 46
Chauvin, Derek, and murder of Floyd,
George, 14
Chayes, Abram, 53, 187n24
Chicago Public Schools, 70
Chicago World’s Fair of 1893. See
World’s Columbian Exposition
Churchill, Winston, 37, 172n1
circles, 75, 153; of inclusion, 73
Citizen University, 140–41
Civic Saturdays, 140–41; and Civic
Seminary, 140–41
Civic Seminary. See Civic Saturdays
civil rights, 45; of immigrants, 70; and
Lewis, John, 159
civil rights movement, 17, 31, 88
class, 6, 21, 28–29, 94, 160
Clinton, Hillary, 37, 63; and presidential
campaign, 138
Coates, John, 56
Coates, Ta-Nehisi, The Water Dancer, 113
Code for America, 44
collective imagination, 43
collective leadership, 71, 89; definition
of, 89
collective liberty, 155
collective power, 101

191
collective purpose, 49
Collins, Gail, No Stopping Us Now, 131
Columbus, Christopher, 106
Combahee River Collective: and racism
in the white women’s movement,
76–77; and statement on Black
feminism, 18
commencement address at Barnard
College, 137–39
Common Cause. See Gardner, John
common ground, and women, 78–79
common purpose, 122
Commonweath Club, 110
communities of color, 15, 94; and
identity politics, 147; and reparations,
161; and urban renewal, 144
communities of fate. See Levi, Margaret
communities of learners, 90
Community School Acts, 160
complicating the narrative. See Ripley,
Amanda
confidence, 25–28; and hubris, 26; lack
of, 27; and leadership, 26–28; and
men, 27–28; and self-reflection, 28;
and women, 24, 26–28
connection, 128; and care, 48–49, 100;
and community, 40; and investment
in others, 129
connections: and disconnection, 41; as
imagined, 42; and the Internet, 41; and
leadership, 66–67; to others, 49; and
personal relationships, 39–40; and
resilience, 40–42; and resilient communities, 47; as threads, 47–48; and
women, 78–79
Constitution of the United States, 11,
120–21, 122, 144; framers of, 12; and
judicial activists, 11; and King,
Martin Luther, Jr., 95; and
originalists, 11; and renewal, 11
consultation, and shared power, 86

192
cookstoves, 63
Cooper, Brittney, 17, 76; and eloquent
rage, 77
Cottam, Hilary, 128; and sapiens
integra manifesto
Cottom, Tressie McMillan, 77; and
“Girl 6” essay, 175–76n10
COVID-19 pandemic, xi, 116, 124, 125, 161,
183n19; and capital, 61; and care, 49,
and connections, 41; deaths from, 14
Crenshaw, Kimberle, 18
crisis: and change, xii; and personal
renewal, 92. See also New America,
crisis at
Cruise, Tom, 55
culture: bridges to, 135; as loose, 58;
and risk, 58; as tight, 58, 59
“Dangerous Magical Thinking of ‘This
Is Not Who We Are’, The” (McDonald),
177n2
Davis, Natalie Zemon, and women’s
history, 99
Declaration of Independence, 6, 7, 9, 11,
95, 159, 177n4, 112, 113–14; and Allen,
Danielle, 155; and King, Martin
Luther, Jr., 95–96; 250th anniversary
of, xi, 114, 145, 146; and white men, 95
democracy, 97, 140–41, 154, 163; and
identity, 146–47; as multi-party,
120–21; renewal of, 120; as
representative, 139
Democracy in America (de Tocqueville),
100–102
Dempsey, Rachel, What Works for
Women at Work, 174n6
de-risking. See Mazzucato, Mariana
digital magazine, on resilience, 42, 136
director of philosophy. See Stanley,
Vincent

i n de x
disruption, and innovation, 85
distributed leadership, 90
diversity, 85, 97, 115, 148
Diversity Explosion (Frey), 186n10
Domestic Policy Council, 44, 70
domestic violence, 132
doughnut economics. See Raworth,
Kate
Douglass, Frederick, What to the Slave
Is the Fourth of July?, 7–8, 9
Dreaming, definition of, 156
“Dreams” (Hughes), 188n35
Drutman, Lee, 120
Duckworth, Angela, 39
DuVernay, Ava, Harriet, 113
early education, 62–63
Eastport, ME. See Women of the
Commons
economics, 127–28; and self-interest, 127
economy, as moral, 127, 128
Elderhood (Aaronson), 173n12
Election, campaigns of, 119–20
electoral system, 120
Ellis Island, 158
eloquent rage, 77–78
Emerson, Lidian, “Transcendental
Bible,” 102
Emerson, Ralph Waldo, Self-Reliance,
102, 103
empowered execution. See McChrystal,
Stanley
entrepreneurs, 60–62, 122–26, 154, 174n1;
of color, 61; as women, 61–62; and
women of color, 161
entrepreneurship: and American
economy, 124–26; and building,
123–26; as social, 126
e pluribus unum, 10; versus plures et
unum, 146. See also plures et unum

i n de x
equality, 6, 97, 155; and American
history, 100; and freedom, 155; and
gender, 119
Equal Justice Initiative: and National
Memorial for Peace and Justice,
30–31; and Stevenson, Bryan,
30–31, 115
equity goals, 160
ethic of care. See Gilligan, Carol
ethic of justice. See Gilligan, Carol
Evaristo, Bernadine, Girl, Woman, Other,
130
exceptionalism, 154
Extension for Community Health
Outcomes. See Project ECHO
Facebook, 4, 8, 58. See also social media
fail fast, 59. See also Silicon Valley
failure, as path to learning, 59
Fair Fight. See Abrams, Stacey
Fallows, Deborah. See Women of the
Commons
Family Security Act, 161
farm, 125, 162; and subsidies, 125
fearless feedback. See New America
social contract
Federal Reserve, 60
feminism, 130; and Black women, 76;
and white women, 137. See also Black
women; white women, 137–38
feminists: as Black women, 76; of
color, 139
Fifteenth Amendment, 122
Financial Times, 126
Fine, Cordelia, and risk, 55–56
Finney Kathryn, 124
Fire Next Time, The (Baldwin), 11, 170n9
Fiske, Susan, Social Beings, 183n24
Floyd, George, 14; murder of, 75
Follett, Mary Parker, and power with, 73

193
For-Benefit 500, 161
Ford Foundation, 42. See also Walker,
Darren
foreign policy, xiii, 5, 52, 54, 63, 119
Fourth of July, 148, 158, 159
freedom, 113; as community, 113
Frey, William, Diversity Explosion, 186n10
Friedan, Betty, xiii
frontier, 107, 108, 114, 179n24
Fukuyama, Francis, 146
Fuller, Margaret, 103
future of work, 61
Gardner, John, 13, 69; as founder of
Common Cause, 13; and hostile
persons, 82; and personal renewal,
13, 69; “Personal Renewal” speech,
13, 94; Self-Renewal, 13
Gawande, Atul, and best day, 48
Gelfand, Michelle, 57–58
Gelzer, Joshua, as National Security
Council senior director, 41
gender, 6, 21, 160; and equality, xiii, 23,
119; and intersectionality, 18; and
misgendering, 140; and race, 18; and
roles, 135, 138; and status, 152–53; and
stereotypes, 79
Gen X, and big change, 130
Gen Z, 130
gerrymandering, 120
Gettysburg Address, 111, 118, 155
GI Bill of 1944, 62
Gilligan, Carol, 109; and ethic of care,
66–67, 109; and ethic of justice, 66,
109; In a Different Voice, 66–67
Girl, Woman, Other (Evaristo), 130
“Girl 6” essay (Cottom), 175–76n10
“Giving Reasons Requirement, The”
(Shapiro), 176n2
global century, 162

194
Godfrey, Linda. See Women of the
Commons
God’s Country. See Smith, Martha L.
Google, 44
Gorman, Amanda, The Hill We
Climb, 96
grace, 97, 133–41; as calling in, 140; as
counterbalance to self, 136; definitions of, 133, 136; and mistakes,
135–36; and renewal, 134
Grant, Adam: and an “original,” 57;
Originals, 174n1
Great Depression, 109–10
Great Migration, 109, 113
green economy, 124–25
Greene, Kitty, 98
Green New Deal, 162
Green party, 121
Greenwich Academy, 51
groupthink, 85
Haidt, Jonathan, 68
Hamilton, Hal, and collective
leadership, 89
Hamilton (Miranda), 9
Handscomb, Penny, as leadership
coach, 65, 67, 68–69
Hanley, Meredith, as New America
director of development, 40
Hannah-Jones, Nikole, 149–50
Harari, Noah Yuval, 43
Harriet (DuVernay), 113
Harvard Law School, and Abram
Chayes, 53
Haselmayer, Sascha, 126
health care, 132; system of, 159
health insurance, 60
Healy, Ann Marie, Resilience, 173n3
Heavy (Laymon), 29, 171–72n9
Hemings, Madison, 8

i n de x
Hemings, Sally, 8–9. See also Jefferson,
Thomas
Here We Are (Shahani), 172n9
heroes, as American, 154–55
Hewlett Foundation, 126
hierarchy, 132
Hill We Climb, The (Gorman), 96
Hispanic Americans, 155; history of,
158; and renewal, 144
Hispanic women: and poverty, 131–32;
and tech incubators, 124
history, as American. See American
history
Homer. See Odyssey, The
Homo economicus. See self-interest
Homo psycho-economicus. See
self-interest
Homo sapiens, 43, 127
Hoover, Herbert, 109–11, 116; American
Individualism, 109–10; and libertarian
laissez-faire, 111
Hoover flags, 110
Hoovervilles, 110
horizontal leadership, 66, 153; and Black
Lives Matter movement, 88; and
change, 84; as collective, 71, and
systems, 89
horizontal relationships: and leadership, 89; as web of connection, 66
House of Representatives, 120
Howard University, 70
Huffington Post, 151
Hughes, Langston: “Dreams,” 188n35;
“Let American Be America Again,”
16, 96, 147; “Theme for English B,”
147–48
Hull House, 107–8; 180n31
Humankind, as social, 127–28
human nature, elements of, 127–28
hybrid economy, 125

i n de x
Idea That Is America, The (Slaughter), xiii
Identities, as plural, 145–46, 147
identity: as national, xi, xiii; as
personal, xiii
identity politics, 138, 146–47
“I Have a Dream” speech (King),
95–96; 111–12
immigrants, 13, 108, 158; labor of, 157
Impact Exchange, The, 161
In a Different Voice (Gilligan), 66–67
in and outer, and State Department,
52, 53
inclusion, 153; and accountability, 85
independence, 103; and American
history, 100; versus interdependence,
98, 100, 101; as rugged (see rugged
individualism). See also Declaration
of Independence
Indigenous Americans, xi, 155
individualism, 110–11, 157; and white
men, 106–7
Industrial Age, 117
inequality: as economic, xi; as racial,
115; and resilience, 46; and
unconscious bias, 72
infrastructure of care, 49, 61–62, 128–29
injustice, 112; and grace, 134; as social,
94; as systemic, 116
instant runoff voting. See ranked-choice
voting
interdependence, 98, 101, 110–11, 157;
and family, 107; versus independence,
98, 100, 101; and New Deal, 110; and
reciprocity, 108; as resilient (see
resilient interdependence)
intersectionality, 18, 152
Jefferson, Thomas, 6–7, 177n4; and
Declaration of Independence, 95;
descendants of, 8; and Hemings,

195
Sally, 8–9; and Monticello, 6–7, 8–9;
as slaveholder, 7
Jim Crow, 109, 134, 157. See also Alexander,
Michelle
Johnson, Theodore Roosevelt, 150
Judges, and decisions, 85
July fourth. See Fourth of July
Juneteenth, 159
justice, 6, 97, 112, 163; ethic of, 66, 109; as
racial 14–15; as social, 14–15, 20, 140
Kaepernick, Colin, 149
Kania, John, and collective leadership, 89
Katty, Kay, 27
Kauffman Foundation, 124
Keohane, Nannerl, 25; as Duke University president, 25; and leadership,
65–66; Thinking about Leadership, 65;
as Wellesley College president, 25
Key, Francis Scott, 30, 31
Khanna, Ro, 118
King, Martin Luther, Jr., 95–96; 154–55;
and Constitution of the United
States, 95; and Declaration of
Independence, 95–96; dream of, 156;
“I Have a Dream” speech, 95–96,
111–12; “Letter from a Birmingham
Jail,” 112; and My Country, ’Tis of Thee,
95–96; and Nobel Peace Prize, 118
Knight Foundation. See Shorters,
Trabian
Ladies’ Anti-Slavery Society, 7
Larson, Erik, 106
Latina Entrepreneur Academy, 124
Latinx Americans, xii, 158
Laymon, Kiese, 58; Heavy, 29,
171–72n9
leaderless revolutions, 88
leaders: as men, 24; as women, 24

196
leadership, 5, 15, 23–24, 40, 65–79, 153;
and Brown, Brené, 28; from the
center, 67, 73, 74, 92; and change,
83, 84; as collective, 71, 89; as
connections, 66–67; by consensus,
74; definition of, 65–66; from the
edge, 73–74; as global, 67; as
horizontal, 66, 67, 92; and Keohane,
Nannerl, 65–66; from the margins,
73–74, 92; and nonprofits, 50; as
organizational, 5; and relationships,
89; as systems, 89; as thought, 5; tools
of, 67; from the top, 67; as vertical,
66, 67
leadership coach, 65, 67, 68–69, and
Mariani, Tyra, 70; and 360-degree
review, 68. See also Handscomb,
Penny
learning journey, 19
Lepore, Jill, These Truths, 178n4. See also
American history
“Let America Be America Again”
(Hughes), 16, 96, 147
“Letter from a Birmingham Jail”
(King), 112
Levi, Margaret, 79, 128
Levin, Rachel, 170n8
Lewis, John, 159
LGBTQ: and bias, 72; as community,
71; and poverty, 132; and renewal,
144
Libertarian party, 121
liberty, 6, 97, 113, 155, 163; as collective,
155
likeability trap. See Menendez,
Alicia
Lincoln, Abraham, 111, 114; and
Memorial, 111
Little House on the Prairie series
(Wilder), 105; and racism, 105

i n de x
Liu, Eric, Become America, 140.
See also Citizen University; Civic
Saturdays
Lythcott-Haims, Real American,
172n9
Maclean, Norman, A River Runs
through It, 136
Madison, James, 6
Maine, and ranked choice voting,
182n13
majority-minority. See plurality
nation
managing up, 82
Mandela, Nelson, and collective
leadership, 89
manifest destiny, 104, 112
many and one, 97
margins, 67, 73, 74; and Black women,
77–78; and leadership, 92; and
relationship to center, 73–74
Mariani, Tyra, 71, 79, 82, 85; and faith,
133; as leadership coach, 70; and New
America, 69–72; as New America
president and chief operations
officer, 15, 80, and Time, 133
Marston, Ama, Type R, 37–39; 46
Marston, Stephanie, Type R, 37–39;
46
Martin Luther King, Jr. Day, 154
Mattern, Susan, 131
Mayeroff, Milton, On Caring, 48
Mayflower, 148
Mazzucato, Mariana, and de-risking, 51
McChrystal, Stanley: and empowered
execution, 87; and shared consciousness, 86–87
McDonald, Soraya Nadia, “The
Dangerous Magical Thinking of
‘This Is Not Who We Are’,” 177n2;

i n de x
and TROT (Those Racists over
There), 15
McKinsey, America at Work, 46–47
Memorial Drive (Trethewey), 172n9
Mendelsohn, Daniel, An Odyssey,
172n18
Menendez, Alicia, and the likeability
trap, 132
Menendian, Stephen, 145
Me Too movement, 17
Middle Passage, 30
Mills, Cheryl, 63
Miranda, Lin-Manuel, Hamilton, 9;
2026, 162
misgendering. See gender
Mission: Impossible, 55
Mitchell, Pat, Becoming a Dangerous
Woman, 130
Monroe, James, 6
Montgomery, AL, and Equal Justice
Initiative, 30
Monticello, 6, 31; gardens of, 9; and
Mulberry Row, 9. See also Jefferson,
Thomas
Moore, Darnell, 28–29; No Ashes in the
Fire, 171n7
Moravcsik, Andrew, 4, 54, 151
More than Ready (Muñoz), 27, 115
Morrison, Toni, 156
move fast and break things, 85. See also
Silicon Valley
Movement for Black Lives. See Black
Lives Matter movement
multiculturalism, 146
multi-party democracy, 120–21
multiracial, 145
Muñoz, Cecilia, 71, 79; and Domestic
Policy Council, 44; and institutional
resilience, 45; as MacArthur “genius”
awardee, 44; More than Ready, 27,

197
115; and National Council of LaRaza
(see UnidosUS); and New America,
44–45, 69–72
Murphy, Terry, 37
Museum of African American History
and Culture, 29–30, 158
Museum of American History,
30, 158
Museum of the American Indian, 159
Museum of the American Latino, 158
Mutuality, creed of, 112
My Country, ’Tis of Thee. See King,
Martin Luther, Jr.
nanny state, 61, 180n28; and Roosevelt,
Franklin, 111
nation, as plurality. See plurality nation
national anthem, 149, 150
National Council of LaRaza. See
UnidosUS
National Domestic Women’s
Association, 17
National Mall, 96, 111, 158
national security, 63
National Security Council, 41
National Service, year of, 162
National Sestercentennial Commission,
159
National Truth and Reconciliation
Commission, 159
Native American: sites of, 157; and
poverty of women, 131–32; tribes
and ancestors of; 158
Native Americans: genocide of, 105
natural selection, and risk, 55
Negro removal. See Baldwin, James
Netflix, 75
networks: versus hierarchies, 67; as
instruments of governance, 67; as
loose, 88

198
New America, xiii, 10, 23, 36, 123; board of,
4, 19–20, 36, 65; and change, 83; crisis
at, 1–4, 5, 19–20, 33, 36, 40; and crisis
report, 20; culture of, 21; and digital
magazine, 136; fellows of, 2; funding
of 1–3, 5, 10; and gender roles, 135;
hierarchy at, 86; leadership of, 2, 4, 10,
20, 21, 67, 72, 80, 82, 122, 123; and
Mariani, Tyra, 15, 69–72, 80, 82;
mission statement of, 10, 92; and
Muñoz, Cecilia, 44–45, 69–72; and
next 250 years, 163; as nonprofit
organization, 81; and race, 72; and
social contract, 81; staff of, xiii, 2, 10,
11–12, 20–21, 72, 84; and statement
on systemic racism, 15; and Sunday
Notes, 149; work of, 3–4
New Business Plan, 182–83n19
New Deal, 110. See also safety net
New Frontiers Commission, 159
New Jim Crow, The (Alexander), 134
New York, NY, 40, 158; law firms in, 52,
53, 54
New York Times, 8, 40, 131
Nilekani, Nandan, 90
Nilekani, Rohini, 90
Niña, Pinta, Santa Maria, 148
No Ashes in the Fire (Moore), 171n7
No Stopping Us Now (Collins), 131
nonconformism, 57, 102–3
non-reformist reforms, 118
Obama, Barack, 159, 179–80n28; and
audacity of hope, 118; and eulogy
for Lewis, John, 159
Obama, Michelle, Becoming, 27
Obama administration, 41, 44, 70;
and expansion of health insurance,
60
Obamacare, 60

i n de x
O’Brien, Ruth, Out of Many, One,
179–80n28
Odysseus. See Odyssey, The
Odyssey, as personal, 33
Odyssey, An (Mendelsohn), 172n18
Odyssey, The (Homer), 33–35; Fagles
translation of, 33; Wilson translation of, 33
Omidyar Network, 126
On Caring (Mayeroff), 48
originalists. See Constitution of the
United States
Originals (Grant), 174n1
othering. See belonging
other-reliance, 100
Out of Many, One (O’Brien), 179–80n28
Painter, Nell Irwin, 99
pandemic. See COVID-19 pandemic
Pardlo, Gregory, 155; Air Traffic, 148,
171–72n9
Passen, Hana, 20–21, 152
patriot, 122, 150–51
patriotism, 148–49, 150, 154; definition
of, 149
Paxson, Christina: as Brown Univer
sity president, 22–23; as dean of
Princeton University’s School of
Public and International Affairs, 22–23
Penelope, 34–35. See also Odyssey, The
People’s History of the United States
(Zinn), 99
Pinkney, Eliza, 98
Pledge of Allegiance, 150
Pledges of Allegiance 2026, 160
plural identities, 145–48
plurality, and pluralism, 145, 147
plurality nation, 145, 147, 154
plures et unum, 10, 142–56, 146, 148, 159.
See also e pluribus unum

i n de x
political-industrial complex, 121
political parties, 155, 120–21
Poo, Ai-Jen, and infrastructure of care,
128–29
portable benefits, 61
poverty, 116, 131–132; and caregiving, 132;
and women, 131–32
powell, john a., 145
power, 15, 43, 79, 92, 132; and accountability, 84–85; as collective, 101; and
consultation, 86; as delegated, 81;
disparities of, 135; as distributed, 88;
to evaluate performance, 81; to gather
information, 81; as horizontal, 86;
non-controlling forms of, 73; to
persuade, 81, 84; separation of, 87;
sharing of, 80–91; and United States,
87–88; as vertical, 86
power with, 73
Princeton University: School of Public
and International Affairs, 22–25, 51, 83;
Tilghman, Shirley, as president, 23–25
privilege, 50–51, 72, 79
Project ECHO (Extension for Community Health Outcomes), 90;
and all learn, all teach, 90; and
tele-mentoring, 90
public interest technology, 44–45; and
United States Digital Service, 45
Putnam, Robert, and social capital, 47
race, 6, 14–15, 20, 21, 28–29, 75, 60; and
America, 148; and gender, 18; and
inequality, 115; and intersectionality, 18
racial justice, 14–15
racism, 92, 94; and Combahee River
Collective, 76–77; and Little House
on the Prairie series, 105; as systemic,
xi, 14, 116, 134; and white Americans, 94; and white women, 76

199
radical honesty, xii, 21, 25, 75; and
360-degree review, 68
ranked-choice voting, 121, 160; in
Alaska, 182n13; in Maine, 182n13
Raworth, Kate, 128
Real American (Lythcott-Haims), 172n9
reasonable man, the, 128
reciprocity, 108; and rights and duties,
109
Reed, Annette Gordon, Thomas
Jefferson and Sally Hemings, 8
Reform, versus renewal, 118
reinvention, 10–11, 93, 94
relationships: as horizontal web of
connection, 66; as vertical, 66, 87
renewal: and America, 92–93; as
American, xiii, xv, 16; and American
history, 99; and Baldwin, James, 11;
and change, 156; concept of, 16;
definitions of, 10, 93, 144; and democracy, 120; and expulsion and exclusion, 144; and Gardner, John, 13;
and grace, 134; and honesty, 21; as
individual, 28; levels of, xiii; as
national, 11, 13, 28, 92–93, 94; and
non-reformist reforms, 118; as
organizational, xiii; and pain, 96; as
perpetual, 95, 154; as personal, xii,
13; as philosophy, 141; as posture,
141; as practice, 141; process of, 15;
and progress, 96; versus reform, 118;
and reinvention, 93, 94, 10–11; and
renovation, 11–12; and resilience,
116; and restoration, 10–11; versus
revolution, 118; as spiritual, 12,
141; and transformation, 143; and
waking up, 153
renovation, 11–12
reparations, 161
Report for America, 157

200
resilience, 15, 35, 36–49, 92, 99, 114, 157;
capacity for, 37; and change, 43; and
Common Cause, 44; and communities, 47, 49; as connection, 42, 43;
courses on, 46; definitions of, 37, 39;
development of, 37; and diversity,
115; and economics, 46; and endurance, 36, 37; and Green New Deal,
162; as individual, 42–43; and
inequality, 46; as institutional, 45;
and mutuality, 104; and persistence,
37; and renewal, 116; as social, 43, 46;
and solidarity, 104; and supply chains,
125; as trait, 46; and transformation,
39. See also connections; transformative resilience
Resilience (Healy), 173n3
resiliency, 46–47; and America at Work,
46–47; and connections, 47;
definition of, 46–47
resilient communities, 47
resilient interdependence, 97, 106
restoration, 10–11
revealed preferences, 69
Revisionary History series (Penguin
Random House), 178n5. See also
American history
Revolution, versus renewal, 118
re-words, versus de-words, 142. See also
Women of the Commons
Richards, David, 174n1
Richeson, Jennifer, 146–47
Ripley, Amanda, 32
risk, 15, 49, 50–64, 92, 153, 157; and
caregivers, 56; commencement
address on, 52; costs and benefits
of, 51, 56, 57, 62; and culture, 58; and
entrepreneurship, 55, 61; and health
insurance, 60; and leadership, 64; and
men, 55, 56–57; as nonconformism,

i n de x
57; and renewal, 50; as social, 57; as
subjective, 56; and testosterone rex,
55; and women, 55, 56–57, 62, 63;
and women of color, 64
risk taking, 51; face of, 55; national
implications of, 51; as personality
trait, 55–56; personal implications
of, 51; and security, 59, 60
Risky Business, 55
River Runs through It, A (Maclean), 136
Roosevelt, Franklin, 110; and New
Deal, 110
Ross, Loretta J., 139–40; and calling
in, 140
rugged individualism, 97, 104, 106; and
Hoover, Herbert, 109–10; as myth, 116;
versus resilient interdependence, 97
rugged interdependence, 98–116
run toward the criticism, xv, 15, 21, 22,
28, 32, 19–35, 81, 92, 95; as Americans,
30–32; and change, 92; and resilience,
49; and transformation, 49. See also
Bradley, David
safety net, 55; and New Deal, 59; as
social infrastructure, 59–60
Safford, Sean, Why the Garden Club
Couldn’t Save Youngstown, 47
Sales, Ruby, and redemptive anger, 17
Salzberg, Sharon, 170n8
Sandburg, Carl, 114
Sanders, Bernie, 138
sapiens integra, 128
Scholars in the Nation’s Service
Initiative: at Princeton University’s
School of Public and International
Affairs, 22
School of Public and International
Affairs, Princeton University, 22–25,
51, 83; and Paxson, Christina, 22–23;

i n de x
and Scholars in the Nation’s Service
Initiative, 22
Second Continental Congress, 159
self-interest, 144; and economics, 127;
and Homo economicus, 127, 128; and
Homo psycho-economicus, 127; and
sapiens integra, 128
self-reliance, 103, 109; versus other-
reliance, 100
Self-Reliance (Emerson, R.), 102
Self-Renewal (Gardner), 13
Senge, Peter, and collective leadership,
89
Settlement Movement (East London),
108
Shahani, Aarti Namdev, Here We Are,
172n9
Shapiro, Martin, “The Giving Reasons
Requirement,” 176n2
shared consciousness. See McChrystal,
Stanley
shared power, 80–91; and systems
leadership, 89
Shift to Humility, A (Zolli), 173n3
Shipman, Claire, 27
Shorters, Trabian, 142; and asset-
framing, 143
Significance of the Frontier in American
History, The (Turner), 106–7
Silicon Valley, 55, 60, 118, 123, 143; and
cult of failure, 58; and fail fast,
58–59; and move fast and break
things, 85; and white men, 58
Sincerity and Authenticity (Trilling),
63–64
Slaughter, Anne-Marie, The Idea That
Is America, xiii; “Why Women Still
Can’t Have It All,” xiii
slavery, 9, 13–14, 30, 98, 99, 113; and
Monticello, 8–9; and reparations,

201
161; sites of, 157; and white women,
178n2
slave ships, 158
Smith, Martha L., and “God’s
Country,” 105
Social Beings (Fiske), 183n24
social capital, 47; definition of, 47
social infrastructure, 59–62; as nanny
state, 61
social justice, 14–15, 20, 140. See also
injustice; justice
social media, 6; as antisocial media, 76.
See also Facebook; Twitter
Social Progress Index, 160
Spar, Debora. See Barnard College
Springbank Collective, 130, 184n32
Stanley, Vincent, 139; as Patagonia
director of philosophy, 136
Stanton, Elizabeth Cady, 131
Starr, Ellen Gates, 108
star-spangled banner. See Key, Francis
Scott; national anthem
State Department, 52, 53, 63
Statue of Liberty, 158
stereotypes, 174n6; as gender, 79
Stevenson, Bryan. See Equal Justice
Initiative
systemic racism, 116; and grace, 134;
New America statement on and
statement on, 15
systems change, 88–89; and systems
leadership, 89
systems leadership, 89
tall ships, 158
tall tales, 114–16
Taylor, Breonna, 14
telemedicine, 125
telework, 125
testosterone rex, 55

202
“Theme for English B” (Hughes),
147–48
These Truths (Lepore), 178n5. See also
American history
Thinking about Leadership (Keohane), 65
Thomas Jefferson and Sally Hemings
(Reed), 8
Thoreau, Henry David, 103, 104
Thread, 47
Tilghman, Shirley, 23–25; as Princeton
University president, 23–25
Time, and Mariani, Tyra, 133
Tocqueville, Alexis de, Democracy in
America, 100–102
toxic narratives, 32
Traister, Rebecca, 17
“Transcendental Bible” (Emerson, L.),
102
transcendentalism, 102, 103, 104, 117; as
American Buddhism, 103; and
Buell, Lawrence, 117
transformation, xii, 13, 17, 28, 37, 49;
process of, 117; and renewal, 143; as
technological, 117
transformative leadership, and
asset-framing, 143
transformative resilience, 38–39, 46
trauma-renewal curve, 143–44
Treasury of American Folklore (Botkin),
114–15
Trethewey, Natasha, 64; Memorial
Drive, 172n9
Trilling, Lionel, Sincerity and
Authenticity, 62–63
TROT (Those Racists Over There).
See McDonald, Soraya Nadia
Trump, Donald J., 76; impeachment
of, 120
Truth, Sojourner, 99
Tubman, Harriet, 18, 113

i n de x
Turner, Frederick Jackson, The
Significance of the Frontier in
American History, 106–7
Twitter, 122, 151, 175–76n10; and New
America, 3
Type R (Marston, A., and Marston,
S.), 38. See also transformative
resilience
underground railroad, 113
Underground Railroad, The (Whitehead),
113
unicorns. See venture capitalism
UnidosUS, 45
United States Digital Service, 45
Universal Childcare Act, 161
University of Chicago Law School,
26, 77
unlearning, 153
US@250 Project, 157
U.S. Business Roundtable, 126
U.S. Census, 145
venture capitalism, 60, 129; and
unicorns, 129; and zebras, 129;
Zebras Unite movement, 129
vertical leadership, 66
voting, 120–22; by-mail, 120; as
ranked-choice, 121; and registration,
120; and women, 76–77
Voting Rights Act of 1965, 122
vulnerability, and Brown, Brené, 28, 64
wagon trains, 104–5; 180n28
Walden Pond, 103
Walker, Darren, as Ford Foundation
president, 42–43
Walmart, America at Work, 46–47
Warren, Mercy Otis, 98
Washington, George, 6, 114

i n de x
Washington, Martha, 98
Water Dancer, The (Coates), 113
we, xii, xiii, xiv, 10, 39, 75, 131–32, 153; as
American people, 112; as body
politic, 150; and Constitution of the
United States, 144; as cultivated
awareness of difference, 153; as
propertied white men, 144
Weave project, 47–48
Wellesley College. See Keohane,
Nannerl
Wells, Ida B., and boycott of World’s
Columbian Exposition, 106
We Should All Be Feminists (Adichie),
138
What to the Slave Is the Fourth of July?
(Douglass), 7–8, 9
What Works for Women at Work
(Williams and Dempsey), 174n6
white Americans, 7, 31, 154, 177n2; and
fear of demographic change, 154;
and racism, 94
Whitehead, Colson, The Underground
Railroad, 113
white men, 99, 114, 177n4; and
Constitution of the United States,
144; and Declaration of Indepen
dence, 95; and individualism, 106
white people: history of, 99; and racial
reckoning, 134
white supremacy, 58
white women, 152; and confidence, 27;
and feminism, xiii, 137–38; and
racism, 76; and renewal, 144; and
voting, 76–77
Why the Garden Club Couldn’t Save
Youngstown (Safford), 47
“Why Women Still Can’t Have It All”
(Slaughter), xiii

203
Wilder, Laura Ingalls, Little House on the
Prairie series, 105; and racism, 105
Wilkerson, Isabelle, 13
Williams, Joan, What Works for
Women at Work, 174n6
Wilson, Emily, The Odyssey, 33
wokeness, 153
woman: as president, 162–63; as vice
president, 96
women: and American history, 17–18,
99–100; as group, 79; as humans,
79; as leaders, 24; and poverty,
131–32
women of color, 152; and confidence,
27; and reparations, 161
Women of the Commons, 142
Women’s Christian Temperance
Union, 17
women’s history. See Davis, Natalie
Zemon
women’s movement, 17, 130
Woodrow Wilson School. See School
of Public and International Affairs,
Princeton University
work-life balance, 39
World’s Columbian Exposition, 106
Yamashita, Keith, 175n9; and
trauma-renewal curve, 143–44
zebras. See venture capitalism
Zebras Fix What Unicorns Break, 129
Zebras Unite movement. See venture
capitalism
Zinn, Howard, A People’s History of the
United States, 99
Zolli, Andrew, A Shift to Humility,
173n3
Zuckerberg, Mark, and Facebook, 58

