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C h a p t e r  1

Historical Considerations

Florence between the Guelphs and Ghibellines (1215–79)

Exemplary in respect of just about everything coming next on the banks of the 
Arno over the next few decades was the case of Buondelmonte de’ Buondelmonti 
on the threshold of the thirteenth century. Buondelmonte, a knight as comely as 
any in his day, had promised himself in marriage to a young woman of the Amadei. 
Sporting his skills as a horseman, he was one day hailed by a certain Aldruda of 
the Donati, who, losing no time in confronting him with the mistake he was about 
to make by marrying into the Amadei, took the opportunity of showing off one 
of her own daughters, a young woman sufficiently beautiful to turn Buondelmon-
te’s head and to dispel any thoughts of his looking elsewhere. Without ado, then, 
he took her to wife, whereupon the Amadei at once swore vengeance, duly re-
deeming their promise on the morning of the Feast of the Resurrection in 1215, 
when, espying Buondelmonte richly caparisoned on a white stallion, they con-
fronted him at the foot of the statue of Mars on the city side of the Ponte Vecchio, 
unhorsed him, and ran him through. Here, then, were Florence’s woes in a nut-
shell: the rise of any number of dominant and mutually antagonistic power blocs, 
partisanship in plenty, dynastic struggle, endless alignment and realignment, and 
a steady hovering on the brink of social and civic chaos—everything, in fact, 
serving within the context of a genuine gift for political creativity to betray that 
gift at a stroke.1

Taking, then, as our point of departure the episode of Buondelmonte in all its 
at once exemplary and prophetic substance we may begin by distinguishing  
the two main moments of Florentine history over Dante’s lifetime, the first of 
them, through to about 1290, marked by the to-and-fro ascendancy of Guelph 

1   Giovanni Villani, Cronica (hereafter Villani) 5.38; Dino Compagni, Cronica (hereafter Compagni) 
1.2. Editions: Croniche storiche di Giovanni, Matteo e Filippo Villani a miglior lezione ridotte coll’aiuto dei 
testi a penna, ed. Michele Sartorio (Milan: Borroni e Scotti, 1848) and Dino Compagni: La cronica, ed. 
Isidoro del Lungo (Florence: Le Monnier, 1939). Translations and digests: Dino Compagni’s Chronicle 
of Florence, trans. Daniel Bornstein (Philadelphia: University of Pennsylvania Press, 1986), and in Tem-
ple Classics, The Chronicle of Dino Compagni, trans. E.C.M. Benecke and A. G. Ferrers Howell (London: 
Dent, 1906). For Villani (and with special reference to Florence together with an indication of parallel 
texts in Dante), Selections from the First Nine Books of the ‘Croniche Fiorentine’ of Giovanni Villani, trans. 
Rose E. Selfe and ed. Philip H. Wicksteed (Westminster: Constable, 1896).
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and Ghibelline power and the second of them by a now triumphant Guelphism 
busy about its own undoing.2 With the death, then, of Frederick II of Hohen-
staufen in December 1250, the Guelphs who had taken refuge in the upper Val 
d’Arno were recalled to Florence with a view to inaugurating alongside their erst-
while Ghibelline opponents a new era of peace and reconciliation, in honour of 
which a fresh set of governmental and administrative arrangements were put in 
place together with, for good measure, two officials appointed from outside: a 
Captain of the People to protect the interests of the middle and merchant classes 
over against those of a potentially and for much of the time actually unruly no-
bility and a podestà or senior magistrate to preside over both civil and criminal 
cases. Further provisions on the home front included the setting up of a peace-
keeping force operative both within and beyond the city, together with a regula-
tion height for any towers erected by the magnates for the purposes of retreat in 
troubled times, such masonry as was retrieved from their modification to be used 
for more properly civic projects. On the military front, a war carriage drawn by 
two oxen complete with insignia was commissioned for the purposes of bolster-
ing a sense of public pride, and arrangements were made for a bell to be rung (the 
Martinella) warning the populace of imminent hostilities. Meanwhile, on the 
fiscal front, a twenty-four-carat gold florin was minted in 1252 with a lily on one 
side and an image of John the Baptist on the other, a gesture designed to confirm 
once and for all Florence’s might as a trading presence not only at home but in 
and beyond Christendom as a whole. Free passage of goods to the sea was agreed 
with—or, nearer the mark, imposed upon—Pisa, which, again as a sign of the 
times, settled accordingly for a system of Florentine weights and measures. And 
on the foreign and diplomatic front, alliances were formed with Siena, Pistoia and 

2   On the origin of Guelphism and Ghibellinism (the former, nominally at any rate, looking to the 
Church and the latter to the emperor as the guarantor of its rights, privileges and immunities), Villani 
5.38, ult.: ‘I maladetti nomi di parte guelfa e ghibellina si dice che·ssi criarono prima in Alamagna, per 
cagione che due grandi baroni di là aveano guerra insieme, e aveano ciascuno uno forte castello l’uno 
incontro all’altro, che l’uno avea nome Guelfo e l’altro Ghibellino, e durò tanto la guerra, che tutti gli 
Alamanni se ne partiro, e l’uno tenea l’una parte, e l’altro l’altra; e eziandio infino in corte di Roma ne 
venne la questione, e tutta la corte ne prese parte, e l’una parte si chiamava quella di Guelfo, e l’altra 
quella di Ghibellino: e così rimasero in Italia i detti nomi’ (The accursed names of the Guelf and Ghi-
belline parties are said to have arisen first in Germany by reason that two great barons of that country 
were at war together, and each had a strong castle, the one over against the other, and the one had the 
name of Guelf and the other of Ghibelline, and the war lasted so long that all the Germans were divided, 
one holding to one side and the other to the other side; and the strife came even as far as the court of 
Rome, all the court taking part in it. And the one side was called Guelf and the other called Ghibelline, 
the said names thus continuing in Italy). John Kenneth Hyde, ‘Contemporary Views on Faction and 
Civil Strife in Thirteenth- and Fourteenth-Century Italy’, in Violence and Civil Disorder in the Italian 
Cities, 1200–1500, ed. Lauro Martines (Berkeley: University of California Press, 1962), 273–307; Sergio 
Raveggi, Ghibellini, guelfi e popolo grasso: I detentori del potere politico a Firenze nella seconda metà del 
Dugento (Florence: La Nuova Italia, 1978); Carol Lansing, The Florentine Magnates: Lineage and Faction 
in a Medieval Commune (Princeton: Princeton University Press, 1991). 
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Arezzo, with cities further afield—Volterra, for example—likewise being drawn 
into the ambit of Florentine influence. All in all, then, this was a period of vigor-
ous social, political and juridical creativity. Rarely, it is true, was life in Florence 
untouched by the restiveness now of Guelph now of Ghibelline ambition, but the 
fear of losing out either to the Church or, more especially, to the Empire, each 
alike making for an undermining of the status quo, was enough to ensure for the 
time being a modicum of civic stability.

For all its courage and resourcefulness, however, the Guelph-Ghibelline rec-
onciliation in the wake of Frederick’s demise was a fragile affair, and with the 
ascendancy of Manfred, natural son to Frederick, as king of Sicily and Puglia in 
1258, and with all this meant by way of a weakening of the Church as a foil to 
imperial ambition in the peninsula, the Florentine Ghibellines spotted their 
chance. When, then, secret talks between the Uberti as especially prominent 
among the Ghibelline families in the city and Manfred were uncovered by the 
Guelphs reprisals were as swift as they were severe, for not only were the offend-
ers expelled (the greater part of them taking refuge in Siena), but their towers 
were razed to the ground, their property confiscated and pillaged, and the abbot 
of Vallombrosa, suspected of Ghibelline sympathies, tortured and beheaded. The 
fuorusciti, with Farinata degli Uberti at their head and armed with plenary powers 
of negotiation, at once made representation to Manfred, who by way of a prelim-
inary gesture made available to them one hundred horse, subsequently upped to 
eight hundred, for the purpose of assisting their return to Florence, the same 
reaching Siena in July 1260. The Florentines for their part, having rung the Mar-
tinella for a month and mustered a huge force from home and abroad (a force 
including a good number of trusted Ghibellines from their own ranks), set off, 
carroccio and all, to do battle in August of that year, pitching camp five miles or 
so from Siena on the west bank of the river Arbia with the hills of Montaperti in 
the background. Signs and portents everywhere abounded and spirits were high, 
but disaster struck almost immediately. Expecting the gates of the city to be 
opened to them by Guelph dissidents and other malcontents within, the Floren-
tine army was straightaway wrong-footed by a huge amassing of Sienese forces 
and their transalpine allies, a situation further aggravated by a nicely timed de-
fection of the trusted Ghibellines to the other side. Battle commenced and the 
Florentine standard was felled by a Bocca degli Abati among the Ghibelline turn-
coats. The ensuing slaughter was monstrous, the waters of Arbia running red with 
the blood of the slain.3 True, a large part of the Florentine infantry fled and sought 

3   Inferno 10.82–87 (Dante to Farinata degli Uberti in the circle of the heretics): ‘E se tu mai nel 
dolce mondo regge, / dimmi: perché quel popolo è sì empio / incontr’ a’ miei in ciascuna sua legge?’ / 
Ond’ io a lui: ‘Lo strazio e ’l grande scempio / che fece l’Arbia colorata in rosso, / tal orazion fa far nel 
nostro tempio’ (‘Were, then, you to return to the sweet world above, tell me why, in all its legislating, 
those people are so pitiless with regard to me and mine’; whence I to him: ‘The rout and the slaughter 
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refuge in the castle of Montaperti, but even so the death toll was colossal with 
2,500 Florentine fatalities and a further 1,500 taken prisoner, many of them sys-
tematically humiliated. At a stroke, Florence was deprived of some of the best and 
most promising of her young men, even the carroccio and the Martinella falling 
to the enemy.

Quite as drastic as the event itself, however, was the aftermath of Montaperti. 
Predictably (for this was generally the way of it in defeat) there was a mass exodus 
of such Guelphs as were left in Florence, there being every possibility now of a 
reign of terror. Florence, it is true, was well walled, well provisioned and, on the 
face of it, equal to hostilities waged from without, but no one, either among the 
populace or the nobility, was about to take a chance, flight being the better op-
tion. As a result, the victorious forces—Sienese, German and their assorted sup-
porters and allies—entered the city on 16 September 1260, a fortnight or so after 
the rout proper on the fourth of that month. Oaths of loyalty were sworn to 
Manfred, and there was a general annulment in Florence of all the institutions, 
magistracies and mechanisms of government set up by the Guelph regime. 
Guelph property was subject to confiscation and Guelph houses pulled down 
stone by stone, the settling of old scores being in this as in every other sense more 
than ordinarily thorough. Worse still, however, was to come, for it was not long 
before a council was convened at Empoli under the auspices of Count Guido 
Novello of Casentino to consider the apportioning of costs and liabilities in Flor-
ence and, as a final solution, the possibility of destroying the city altogether as a 
way of settling the Guelph issue once and for all. In the event—and now famously 
in consequence of what in the Commedia he himself has to say in his defence4—
there was a dissenting voice, that of Farinata degli Uberti, who, at the risk of an-
tagonising his Ghibelline confederates, succeeded in winning them over and 
staving off the city’s final demise. But for the Guelphs the situation was nonethe-

that stained the Arbia blood-red are the cause of such devotions in our temple’). Villani on Montaperti, 
6.79. Robert Davidsohn, Montaperti: La battaglia del 1260 tra Firenze e Siena e il castello ritrovato (Flor-
ence: Aska, 2005); Federico Canaccini, Ghibellini e ghibellinismo in Toscana da Montaperti a Campaldino 
(1260–1289) (Rome: Istituto Storico Italiano per il Medioevo, 2009). For Bocca degli Abati, Villani 
6.79 and Inferno 32.73–111.

4   Inferno 10.91–93: ‘Ma fu’ io solo, là dove sofferto / fu per ciascun di tòrre via Fiorenza, / colui 
che la difesi a viso aperto’ (but it was I alone, where it was agreed by everyone to destroy Florence, 
who defended her with open face). Villani 6.82: ‘Veggendo ciò il conte Giordano, e l’uomo, e della 
autoritade ch’era messer Farinata, e il suo gran seguito, e come parte ghibellina se ne potea partire e 
avere discordia, sì·ssi rimase, e intesono ad altro; sicché per uno buono uomo cittadino scampò la 
nostra città di Firenze da tanta furia, distruggimento, ruina’ (Count Giordano [among those at Empoli 
in favour of razing Florence to the ground] perceiving this, and what manner of man and of what au-
thority was Messer Farinata, and his great following, and how the Ghibelline party might be broken 
up and come to discord, abandoned the idea and took other counsel, so that by one good man and 
citizen our city of Florence was saved from so great fury, destruction and ruin). John A. Scott, ‘Inferno 
X: Farinata magnanimo’, in Dante magnanimo: Studi sulla ‘Commedia’ (Florence: Olschki, 1977), 9–45.
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less dire, even Lucca, hitherto a safe haven for Florentine refugees, agreeing to 
their expulsion on pain of decapitation. What followed, then, in the early part of 
the 1260s in the wake of Montaperti was a species of Guelph diaspora, the dis-
possessed taking cover wherever they could, either this side of the Apennines or 
else beyond them in Bologna.

But diaspora has a way of concentrating the mind, and from this moment on 
there was a slow but discernible improvement in Guelph prospects in and beyond 
Tuscany. Those seeking and finding refuge in Bologna not only mounted a suc-
cessful campaign against the Ghibellines of Parma but were encouraged first by 
Urban IV and then by Clement IV (both of them Frenchmen of Angevin incli-
nation) to square up to Manfred and the imperial idea. True, a good number of 
cities remained faithful to him (Verona, Brescia, Cremona, Piacenza, Pavia), but 
others, including Milan, came down on the side of the pope, expressions of ever-
lasting allegiance flowing full and free. Fresh conflict, then, was inevitable, culmi-
nating this time on the planes of Grandella near Benevento where, in 1266, and 
by way of a spectacular combination of treachery and military miscalculation, the 
Hohenstaufen cause was just about totally eclipsed, Manfred, according to 
Dante’s account of it in the Purgatorio, surviving his wounds just long enough to 
make peace with his maker.5 As far, then, as Florence was concerned the result 
was predictable, Benevento fermenting a fresh set of Guelph hopes and aspira-
tions, a bringing home of the Guelphs to their former honours, offices and priv-
ileges. Yet again, therefore—for this, always, was the Florentine way—a further 
round of executive and judicial provisions was approved and implemented, with 
increased representation for the minor arts at the highest level, each having a 
magistrate of its own for the administration of local affairs, a banner of its own, 

5   Purgatorio 3.118–29: ‘Poscia ch’io ebbi rotta la persona / di due punte mortali, io mi rendei, / 
piangendo, a quei che volontier perdona. / Orribil furon li peccati miei; / ma la bontà infinita ha sì 
gran braccia, / che prende ciò che si rivolge a lei. / Se ’l pastor di Cosenza, che a la caccia / di me fu 
messo per Clemente allora, / avesse in Dio ben letta questa faccia, / l’ossa del corpo mio sarieno an-
cora / in co del ponte presso a Benevento, / sotto la guardia de la grave mora’ (With my body broken 
by two mortal stabs, I rendered myself, weeping, to him who pardons willingly. My sins were horrible, 
but the infinite goodness has such wide arms that it takes whatever turns to it. If the pastor of Cosenza, 
who was set to hunt me down by Clement, had then rightly read this page in God, the bones of my 
body would still be at the head of the bridge near Benevento under the protection of the heavy cairn). 
Villani 7.9. Mark Balfour, ‘Orribil furon li peccati miei: Manfred’s Wounds in Purgatorio III’, ItSt 48 
(1993), 4–17 (and in Dante: The Critical Complex, vol. 7, ed. Richard Lansing [New York: Routledge, 
2003], 264–77); John A. Scott, ‘Manfred and Bonconte’, in Dante’s Political Purgatory (Philadelphia: 
University of Pennsylvania Press, 1996), 85–95; Costanza Geddes da Filicaia, ‘Purgatorio III.103–45: 
La battaglia di Benevento tra scrittura storica e riscrittura poetica’, in La letteratura e la storia. Atti del 
IX Congresso nazionale dell’Adi, Bologna and Rimini, 21–24 settembre 2005, vol. 1 (Bologna: Gedit, 2007), 
307–14; Orazio Antonio Bologna, ‘Il luogo della battaglia e delle sepolture di Manfredi’, in Manfredi 
di Svevia: Impero e Papato nella concezione di Dante (Rome: Libreria Ateneo Salesiano, 2013), 153–72. 
On the battle itself, Paolo Grillo, L’aquila e lo giglio: 1266, la battaglia di Benevento (Rome: Salerno 
editrice, 2015).
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and the right as and when to take up arms. But as ever the peace was precarious, 
few if any of these provisions in the area of lawmaking and enforcement touching 
upon, still less resolving, the underlying rhythm of tension and resentment. 
Compromise was all well and good, but everywhere stirring in the minds of 
Guelph and Ghibelline alike was the dream of total triumph, the triumph of the 
Guelphs under the auspices of the Church and the House of Anjou, and the tri-
umph of the Ghibellines under the auspices of Conradin as the final flickering of 
Swabian power in the peninsula.

With Benevento, then, we are on the threshold of a fresh period of Guelph 
ascendancy. True, the customary gestures had been made, most obviously by way 
of a dual Guelph-Ghibelline appointment to the podesteria in 1266 of a pair of 
Bolognese Knights of the Order of St Mary, notable in the event, however, less 
for their efficiency than for their easy living and hypocrisy.6 But what with the 
seizure and redistribution of Ghibelline assets in the city, and, more provoca-
tively still, the installation of Charles of Anjou as imperial vicar of the province 
as a whole, the tide was flowing in a Guelph direction. The Ghibellines, therefore, 
were on edge, theirs from this point on being a commitment to reinforcing as far 
as may be the Ghibelline axis in Tuscany generally (Pisa, Siena, Arezzo, Pistoia 
and Prato), and, at home, to a steady programme of civic disruption. The Guelphs 
for their part replied by strengthening still further the democratic institutions in 
the city by way of a now endless multiplication of executive and consultative 
mechanisms, and, in a further expression if not of Angevin allegiance then of 
Angevin accommodation, of bestowing upon Charles a decade’s worth of merum 
et mixtum imperium, a comprehensive blend of sovereign and civil authority. 
These things between them, especially when combined with a continuing pro-
gramme of Guelph reparation within the city and with a sustained suppression 
of Ghibelline interest both within and beyond it (the best part of a thousand 

6   Inferno 23.91–108: ‘Poi disser me: “O Tosco, ch’al collegio / de l’ipocriti tristi se’ venuto, / dir chi 
tu se’ non avere in dispregio”. / E io a loro: “I’ fui nato e cresciuto / sovra ’l bel fiume d’Arno a la gran 
villa, / e son col corpo ch’i’ ho sempre avuto. / Ma voi chi siete, a cui tanto distilla / quant’ i’ veggio 
dolor giù per le guance? / e che pena è in voi che sì sfavilla?” / E l’un rispuose a me: “Le cappe rance / 
son di piombo sì grosse, che li pesi / fan così cigolar le lor bilance. / Frati godenti fummo, e bolognesi; / 
io Catalano e questi Loderingo / nomati, e da tua terra insieme presi / come suole esser tolto un uom 
solingo, / per conservar sua pace; e fummo tali, / ch’ancor si pare intorno dal Gardingo” ’ (Then they 
said to me: ‘O Tuscan who are come to the college of forlorn hypocrites, disdain not to tell us who you 
are.’ And I to them: ‘I was born and grew up in that great city on the fair stream of Arno, and am with 
the body I have always had. But who are you down whose cheek, as I discern, stream tears distilled 
from pain, and what penalty is it that glistens so upon you?’ And one of them answered me: ‘These 
golden cloaks are of lead, and weighty such as to make creak any balance. Jovial Friars were we and 
Bolognese, I Catalano and he Loderingo by name, and we were chosen together by that city of yours 
where customarily but one is taken to keep the peace, and what we were may still be seen there hard 
by the Gardingo’). Villani 7.13. Catherine Keen, ‘Father of Lies: (Mis)readings of Clerical and Civic 
Duty in Inferno XXIII’, in Dante and the Church: Literary and Historical Essays, ed. Paolo Acquaviva and 
Jennifer Petrie (Dublin: Four Courts Press, 2007), 173–207.
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Ghibellines were either slaughtered or taken prisoner in the castle of Sant’Ellero, 
including members of the Uberti family),7 were enough, the Guelphs thought, 
to rule out the nightmare possibility of Ghibelline resurgence in Florence, the 
grim spectre of neo-Fredericianism.

Florence between the Blacks and the Whites (1279–1302)

The next distinctive phase of Florentine history begins in or around the year 
1290, for it is in this period that we begin to see the tensions at work within 
Guelphism making both for the collective catastrophe of Florence and, as far as 
Dante himself was concerned, for the personal catastrophe of exile. But that, for 
the moment, is on the horizon, the years 1270 to 1290 being notable above all for 
their various attempts—as flamboyant as they were ill-fated—to resolve the 
Guelph-Ghibelline issue left over from the Frederician and post-Frederician era. 
So, for example, as more than ordinarily colourful among them, there was Greg-
ory X’s decree in July 1273 to the effect that the warring factions should under pain 
of excommunication foregather by the Rubaconte bridge with a view to exchang-
ing a kiss of peace, all this to coincide with the founding of yet another church 
(San Gregorio) to mark the dawning of a new age—all promising enough were 
it not for a threat on the part of the Guelph contingent forthwith to dismember 
any representatives of the Ghibelline cause should they not at once vacate the 
city.8 Gesturing on a grand scale was again everywhere to the fore a little further 
down the line when in the course of 1279 Nicholas III despatched yet another 
peacemaker, his cardinal legate Latino di Malabranca, O.P. (a nephew of his on 
his sister’s side) with three hundred horsemen to help quell dissension in the city. 
As ever, the pageantry was superb, all parties to the unrest (including on the 
Ghibelline side the Adimari, the Tosinghi, the Donati, the Pazzi, the Buondel-
monti and the Uberti) yet again assembling for the purposes of offering a kiss of 
peace and of laying the first stone this time for the church of Santa Maria Novella.9 
It is, however, amid the theatricality of it all that we witness once more the para-
dox of Florentine civic life in these middle and later years of the thirteenth cen-
tury, namely its capacity, pantomime notwithstanding, for genuine political cre-
ativity, for in view of the continuing antagonism of Guelph and Ghibelline despite 
the peace of 1280 thought was given to a fresh structure more properly equal to 
the complexities of an expanding and ever more sophisticated urban economy 

7   Villani 7.19.
8   Villani 7.42.
9   Villani 7.56. Mario Sanfilippo, ‘Guelfi e ghibellini a Firenze: La “pace” del Cardinale Latino 

(1280)’, Nuova rivista storica 64.1 (1980), 1–24.
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and demography. Mindful, therefore, of the need as far as may be to combine 
orderliness and freedom as the twin properties of civic maturity, the Guelph re-
gime—or, more exactly, a committee consisting of half a dozen Guelph popolani 
of whom one was the chronicler Dino Compagni —set up in 1282 a new system 
of priors or civic officials with the aim of preserving both the representative char-
acter of the government and its impartiality.10 In the first instance there were just 
three priors, Bartolo de’ Bardi (a nobleman) for the Oltrarno, Rosso Bacherelli 
(from the guild of moneychangers) for the sesto of San Piero Schieraggio and Salvi 
del Chiaro Girolami (of the wool guild) for the sesto of San Brancazio, all of whom 
would live at the expense of the commune, enjoy a team of servants and messen-
gers, and reside in a state of semi-seclusion in houses alongside the Badia. Their 
remit would be to oversee the complex mechanisms of government, not least by 
checking their now unruly multiplication. With the success of the first magistracy, 
the number of priors was raised from three to six (one for each sesto), with—pro-
vided only that they were men of good standing and that they had subscribed to 
one or other of the arts—both noblemen and guildsmen being eligible for elec-
tion, election being by way of secret ballot in the church of San Piero Schieraggio. 
There was also to be a strict electoral procedure both for the capitano del popolo 
or official representative of the by now thriving merchant classes, and for the 
podestà, each to be proposed by the councils of the commune in the aggregate. 
All the arts were furnished with a militia for the purpose of keeping good order 
in their jurisdiction, and they each had their own gonfalone or banner. The smaller 
arts, less flushed and correspondingly less formidable, were taken under the wing 
of those with a higher social and professional profile, this too helping to ensure 
proper representation for the people as a whole and to manage the conflicting 
forces of entrepreneurialism and free creativity on the one hand and power, par-
tisanship and oppression on the other. Here, then, in the context of a social and 
political restiveness never far beneath the surface, is the supreme instance in these 
years of Florentine political nous, of a refinement and resilience of spirit if not 
equal to the matter in hand then by the same token lacking neither in imagination 
nor in goodwill.

Goodwill and a sense of purpose within, however, was in the selfsame mo-
ment met by a nasty configuration of forces without, the capture and imprison-
ment of Charles II of Naples in 1284 by the Aragonese once again serving to fire 
up Ghibelline hopes and aspirations in Tuscany. Home to the Ghibellines in this 
period was Arezzo, where without difficulty they had overthrown a relatively 
neutral administration and were now looking belligerently towards Florence, 
whose response was immediately to rearm, Florentine conscription, envisaging 

10   Villani 7.79; Compagni 1.4–5. Nicola Ottokar, ‘L’istituzione del priorato a Firenze’, ASI 82.1 
(1924), 5–71.
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as it did anyone and everyone between the ages of fifteen and seventy as eligible 
for military service, being reinforced from Lucca, Siena, Prato, Volterra, San 
Miniato and Colle Val d’Elsa. Given their potential for treachery, Ghibellines in 
the city were excluded, but were nonetheless expected to provide cavalry and the 
associated accoutrements of war. Following, then, upon a series of minor skir-
mishes near Campaldino in 1289 preparations for battle began in earnest, the 
Ghibellines assembling at Bibbiena with eight hundred horse and ten times that 
number of infantry both from this side of the Apennines and from the Marches, 
Spoleto and Romagna on the other side, and the Guelphs engineering a massive 
movement of their own and allied troops into the Casentino in anticipation of 
further assistance from Bologna. Massive, indeed, is the word, for on the Floren-
tine side there were a hundred and fifty light cavalry with Vieri de’ Cerchi of the 
White Guelphs in Florence as one of their captains, together with any number of 
shield bearers, bowmen and lancers under the command of Corso Donati of the 
Black Guelphs (though for the moment on secondment to Pistoia as podestà). 
Their strategy was clear. The Aretines would be encouraged to advance towards 
the main body of the Florentine army, whereupon the flanks would close in upon 
them by way of a pincer movement designed to cut off any room either for ma-
noeuvre or for retreat. And that is what happened. The Aretine advance guard 
surged forward, with Corso Donati—contrary, it seems, to every order but en-
tirely in character—coming in from either side to complete the operation. The 
battle was bloody beyond words, fatalities on both sides—not least among those 
scrambling beneath the horses to disembowel them—being huge. Aretine deaths 
numbered more than seventeen hundred, with another two thousand made cap-
tive with a view to being ransomed for a good profit. Unusually, and indeed inex-
plicably, the victors held back from entering Arezzo, the Florentines contenting 
themselves with the seizure of Bibbiena, with the devastation of the Aretine con-
tado, and, as an insult to the Bishop of Arezzo laid low in the battle, the ritual 
slaughtering of mitred asses. At home, the Florentines, no expense spared (thirty-
six thousand gold florins was the total bill), celebrated for the best part of three 
weeks, seeing to it, however, that the popular militia was up and running lest the 
victorious nobility, as was their way, got out of hand.11

Considerations of a more properly economic kind apart, it was largely the 
unruliness of the nobility in Florence that, around the turn of the 1280s and into 
the 1290s, saw a shift of power towards the people generally, for this is the mo-
ment of the Ordinances of Justice, of a set of measures not without precedent 
either in Florence or elsewhere both in and beyond Tuscany but proclaimed now 
more than ever energetically. It is the moment too in which the tension between 

11   Villani 7.131; Compagni 1.10. Herbert L. Oerter, ‘Campaldino’, Spec 43.3 (1968), 429–50; Federico 
Canaccini, Gli eroi di Campaldino: 11 giugno 1289 (Poppi: Scramasax, 2002).
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Guelph and Ghibelline hitherto decisive for the course of Florentine history in 
the second part of the thirteenth century begins to give way as a cause for concern 
to tension within the Guelph order itself, between the White Guelphs as, for all 
their misgiving with regard to the empire, no less circumspect when it came to 
the Church and to all this might mean by way of a loss of independence, and the 
Black Guelphs as more willing to court the papacy as the guarantor of their power 
and privileges in the community. For as long, then, as the menace of Ghibellinism 
subsisted, so also, without as yet too much trouble, did these diverse strands of 
Guelph consciousness. With its passing, however, they began seriously to un-
ravel, with, by the turn of the century, disastrous consequences for the city as a 
whole.

To take first, then, the Ordinances, we may begin by saying this, that with the 
eclipse of their ancient power and prestige, the Ghibelline aristocracy was con-
fronted by a new challenge, by the rise of the mercantile classes and of a nouveau 
riche together with all this meant by way of their claim to the exercise of power 
in the city.12 With the continuing and indeed increasing ferocity of Guelph re-
sentment, the Ghibelline nobility itself grew steadily more restive and undisci-
plined in its conduct, the prehistory of the Ordinances thus being a sense on the 
part of the injured party—both of the Guelph bourgeoisie and of its dependents 
down the social scale—of incessant scandal, insolence and outrage at the expense 
of those powerless to do much about it. In 1293, therefore, a group of guildsmen 
and merchants headed by Giano della Bella (himself of noble stock) and by the 
priors taking office on 15 February that year met to review and to address the 
situation. Authorized as they were by the rights and privileges of office, they drew 
up a fresh set of legal provisions, doubling the penalty for any outrage committed 
by the nobility on the people and involving not merely the perpetrator but kith 
and kin in the redemption thereof. Just two witnesses would be enough for con-
viction, or, failing that, the sworn oath of the injured party. Moreover, there could 
be no proceeding by a member of the nobility against an ordinary citizen without 
the consent of the priors, no street presence of the nobility in times of distur-
bance, and no bearing of arms by the nobility on family occasions, not to mention 
any number of further provisions in the area of civil and electoral law touching 
on securities, acquisitions, transactions, civic status and eligibility for office. Fur-

12   On the Ordinances, Villani at 8.1 and Compagni at 1.11. For the text, Ordinamenti di giustizia, 
1293–1993, (Florence: SP44, 1993), the text itself being a reprint of Francesco Bonaini, Gli ordinamenti 
di giustizia del comune e popolo di Firenze compilati nel 1293, ASI 1 (1855) and of Gaetano Salvemini, 
Magnati e popolani in Firenze dal 1280 al 1295 (Florence: Carnesecchi, 1899); Teresa Pugh Rupp, ‘If You 
Want Peace, Work for Justice: Dino Compagni’s Cronica and the Ordinances of Justice’, in Florence and 
Beyond: Culture, Society and Politics in Renaissance Italy (Essays in Honour of John M. Najemy), ed. David 
S. Peterson with Daniel E. Bornstein (Toronto: Centre for Reformation and Renaissance Studies, 
2008), 323–37.
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ther adjustment too was made in the area of public order and peacekeeping. 
Henceforth, therefore, there was to be a Gonfaloniere di giustizia or chief civil 
magistrate electable every two months and furnished in turn by each of the sesti 
or six districts of the city, complete with insignia, a phalanx of armed enforcers 
(one thousand to begin with and then two thousand and four thousand) together 
with an army of labourers skilled in the work of demolition as the preferred 
means of bringing grandees to their senses. All this, moreover, was to apply both 
intra and extra urbem, the civic solution looking in this sense to be complete. And 
for a time, with business appearing to flourish and the city gates remaining un-
locked even by night, it all seemed to be working. But among those most affected 
by all this the underlying mood was scarcely less than seething, particularly in 
light of what the nobility was inclined to see as the regular abuse of the law as an 
instrument of tyranny and the not entirely unambiguous character of Giano della 
Bella as tireless, to be sure, in his dedication to civic order but himself not wholly 
unmoved by partisanship and a spirit of reprisal.

In the event, Giano della Bella’s fall was as spectacular as his rise. In fact, for all 
his strength of personality and his apparent grip on things, his situation in Flor-
ence was fragile, the problem for him being that there was no clear dividing line 
between the nobility and, at any rate in its more aspirational aspect, the now 
wealthy mercantile constituency, all of which meant that while for those entre-
preneurial souls doing well for themselves Giano was indeed their man, for those 
lower down the social and economic scale, and especially for the more bull-
headed of the people, he could quite as well be seen—and in the event was 
seen—as in league with the nobility. The term ‘bullheaded’ is, in fact, more than 
ordinarily appropriate here in that the leading fomenter of discontent among the 
people was Pecora the butcher, he, unlike the more socially ambitious stratum of 
the merchant and middle classes, having much to gain from a freewheeling aris-
tocracy with plenty to spend. In the early part, then, of 1295, Giano della Bella, 
rarely in fact caught unawares or wrong-footed by the shifting sands of Florentine 
sentiment, was alerted by the prominent White Guelph chronicler Dino Com-
pagni as to the now near impossibility of his situation, the whole thing coming to 
a head by way of an incident involving Corso Donati, who, arraigned in connec-
tion with the death of a commoner in the course of a scuffle, was abruptly acquit-
ted. The people, suspecting collusion between him and the powers that be, in-
cluding Giano della Bella, straightaway launched a frenzied attack on the podestà 
and his wife, she for her part taking refuge in the houses of the Cerchi and Corso 
himself making good his escape over the roof. In fact, the podestà, his office rav-
aged and his files in tatters, was duly paid off the next day and straightaway de-
parted the city, but for Giano della Bella the situation was precarious, his friends 
and supporters, of whom there was still a good number, advising him and his 
family to be off at once, which they were on 5 March 1295. With this, he was 
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formally banished and condemned in person and property, the sentence being 
intensified by Pope Boniface’s extension of his excommunication to the whole 
city should anyone come to his aid. Not only that, but his friends and supporters 
were fined between five hundred and a thousand lire depending on the extent of 
their association with him. So it was that a genuinely significant moment of 
Florentine history came to an end, ‘genuinely significant’, if not in resolving then 
at least in confronting a set of issues wholly transcending in their complexity—in 
their crisscrossing the customary boundaries of socioeconomic and political  
concern—the relatively straightforward Guelph/Ghibelline antagonisms of 
yesteryear.13

If, then, with Giano della Bella the nightmare prospect of Ghibelline resur-
gence had in some degree been allayed, a fresh set of tensions—tensions long 
since simmering in the depths—surfaced to disturb the peace, the tension not 
now between Guelph and Ghibelline but between Guelph and Guelph, between 
the ancient and the aspirational, between old and new money. On the one hand, 
then, and taking first the latter, there were the nouveau riche and the parvenus, 
those who by dint of their entrepreneurialism at home and abroad had fashioned 
for themselves a conspicuous presence in a conspicuous city, a city everywhere 
renowned for its business acumen and indeed for its having established some-
thing of a commercial empire in and beyond the peninsula. Into this category fell 
the Cerchi as to the fore among the up and coming bourgeoisie, among those 

13   Compagni 1.12–16 for an account of the entire episode with reference to the substance of, and 
the tensions generated by, the Ordinances, to the riots of 23 January 1295, and to Giano della Bella’s 
departure from Florence. On Giano della Bella himself, Compagni 1.11: ‘savio, valente e buono uomo . . . 
assai animoso e di buona stirpe’ (a wise, good, and worthy man . . . of high spirit and good stock) and 
Villani 8.8: ‘ch’egli era il più leale e diritto popolano e amatore del bene comune che uomo di Firenze, 
e quegli che mettea in Comune e non ne traeva. Era presuntuoso e volea le sue vendette fare, e fecene 
alcuna contra gli Abati suoi vicini col braccio del Comune, e forse per gli detti peccati fu, per le sue 
medesime leggi fatte, a torto e sanza colpa da’ non giusti giudicato. E nota che questo è grande esemplo 
a que’ cittadini che sono a venire, di guardarsi di non volere essere signori di loro cittadini né troppo 
presuntuosi, ma istare contenti a la comune cittadinanza’ (a most loyal and upright man of the people 
and lover of both the common good and of every man in Florence, and one who gave all to the com-
monwealth taking nothing for himself therefrom. He was, however, arrogant and eager to avenge his 
wrongs, causing him on occasion to proceed with the arm of the law against the Abati, his neighbours, 
for which misdemeanours he was perhaps, by dint of the very laws he himself had fashioned, judged 
by the unjust and wrongly condemned. Let this, then, be an example to those down the line desirous 
of lording it over their fellow countrymen or simply too ambitious, that they should settle instead for 
common citizenship). Likewise Dante in the Paradiso at 16.127–32: ‘Ciascun che de la bella insegna 
porta / del gran barone il cui nome e ’l cui pregio / la festa di Tommaso riconforta, / da esso ebbe 
milizia e privilegio; / avvegna che con popol si rauni / oggi colui che la fascia col fregio’ (Everyone 
bearing the noble arms of the great baron [Hugh, Marquis of Tuscany, d. 1001], whose name and praise 
the feast of Thomas renews, had from him knighthood and privilege, though he who decks it with a 
border [Giano della Bella] sides today with the people), and Leonardo Bruni in the Historiarum Flo-
rentini populi libri XII at 8.8: ‘Ita civis bene meritus, a populo ipso cuius auctoritatem contra potentiores 
asseruerat, ingrate desertus, in exilio diem obiit’ (So it was that this most worthy citizen, ungratefully 
abandoned by the very people whose rights he asserted over against the more powerful, died in exile).
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who, in a society sufficiently fluid to blur the lines between the merchant and the 
magnate, sought to cut a figure in the city by way of their money, their manners, 
their household, their horse, their dress, their display and of every other material 
appurtenance, all this amounting to a statement of political intent. On the other 
hand, there were the older, longer established families, those tracing their ances-
try to one or other of the feudal and ecclesiastical regimes predating the rise of 
the commune, and indeed themselves feudatory figures with their ample estates, 
their castles and their loyal retinue both within and beyond the city—with, in 
short, their birth and their breeding. Into this category fell the Donati, men of 
noble and warrior descent more or less vociferously impatient of the boorish and 
unrefined ways of the newly arrived by whom they felt challenged and as often as 
not outdone in terms of wealth, purchasing power and sheer social presence.14 
Guelphism, then, even in its triumph and indeed especially in its triumph under 
Giano della Bella, was by no means an undifferentiated phenomenon, the Ordi-
nances, never in truth equal to the now complex sociology and shifting alle-
giances of Florentine society, tending to separate out and to polarise those of 
Guelph persuasion jealous in respect of their independence and room for ma-
noeuvre as free citizens of a free republic (the White Guelphs under Vieri de’ 
Cerchi) and those not averse to enlisting the help of whomsoever—Angevin or 
apostolic—when it came to asserting their ancient rights and privileges (the 
Black Guelphs spearheaded by Corso Donati).

Here, then, was a nothing if not complex pattern of alignment and realignment 
containing within itself the seeds of catastrophe, three episodes in particular 

14   Exact in this sense Villani’s account of the situation at 8.39: ‘Della casa de’ Cerchi era capo 
messer Vieri de’ Cerchi, e egli e quegli di sua casa erano di grande affare, e possenti, e di grandi parentadi, 
ricchissimi mercatanti, che la loro compagnia era delle maggiori del mondo; uomini erano morbidi e 
innocenti, salvatichi e ingrati, siccome genti venuti di piccolo tempo in grande stato e podere. Della 
casa de’ Donati era capo messer Corso Donati, e egli e quelli di sua casa erano gentili uomini e guerrieri, 
e di non soperchia ricchezza, ma per motto erano chiamati Malefami. Vicini erano in Firenze e in 
contado, e per la conversazione de la loro invidia colla bizzarra salvatichezza nacque il superbio isdegno 
tra loro’ (The head of the Cerchi family was one M. Vieri de’ Cerchi, he and his house generally being 
prominent in city affairs, powerful, close-knit and influential as a family, and wealthy merchants one 
and all, his company being one of the largest in the world. These were an indulgent, naive, raucous and 
unrefined race after the manner of folk who in a short space of time had come to great wealth and 
power. The head of the Donati family was M. Corso Donati, he and his house being gentlemen and 
warriors, not especially wealthy but dubbed the infamous. Neighbours were they all both in Florence 
and in the country, but what with one relating to the other by way of boorish ostentation and envy 
respectively, it was all a matter between them of supreme disdain). Cf. Compagni 1.20: ‘Cominciò  
per questo l’odio a multiplicare. E messer Corso molto sparlava di messer Vieri, chiamandolo l’asino 
di Porta, perché era uomo bellissimo, ma di poca malizia, né di bel parlare; e però spesso dicea: “Ha 
raghiato oggi l’asino di Porta?”; e molto lo spregiava’ (By reason of this, hatred between them increased, 
Messer Corso greatly slandering Messer Vieri by calling him the ‘Ass of Porta’ [i.e. of Porta san Piero 
as the sesto in which they all lived], because, though a very comely man, he, Vieri, was small of wit and 
rude of speech, wherefore Corso, so complete was his scorn, would often say: ‘Has the Ass of Porta 
been braying today?’). Enrico Pispisa, ‘Lotte sociali e concetto di nobiltà a Firenze nella seconda metà 
del Duecento’, SM 38.1 (1997), 439–63.
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heralding the storm to come. First, there was the May Day scuffle of 1300 when 
the Cerchi, out riding in the city, jostled and were in turn jostled by some of the 
Donati, the Pazzi and the Spini in Piazza Santa Trinità, one of the Cerchi having 
his nose sliced off during the affray.15 Then there was the affair of the Frescobaldi 
funeral, notable for the involvement of Guido Cavalcanti, in his own way a spirit 
as theatrical as any in Florence. With the commoners seated on bales of straw at 
the feet of the nobility on their benches, one of the former gestured in such a way 
as to offend the nobles ranged opposite him, whereupon Cavalcanti, clashing in 
person with Corso Donati and in turn being stoned by his retinue, suffered an 
injury to the hand. And then finally there was the Neri Abati prison episode in-
volving the harassment of members of the Cerchi family near Remole as they 
were returning to Florence across Donati territory. Conflict, complete with casu-
alties, once again broke out, with representatives from each side being fined and 
imprisoned, four of the Cerchi, however, dying in custody. Upon interrogation, 
the prison superintendent, Neri Abati, claimed that he had been put up to it by 
Corso, a claim, however, as was generally the way with Corso, not somehow sub-
stantiated. Substantial or not, however, the situation engendering and in turn 
engendered by these and similar incidents was perilous in the extreme, the Blacks, 
adept as ever at playing the game, appealing to the pope as an antidote to what 
they saw as the crypto-Ghibellinism of the Whites, as in effect their treating with 
the enemy. Boniface, banking as he was with the Spini of Florence, duly obliged 
by sending in Cardinal Matthew of Acquasparta in June of that year (1300) as 
overseer and peacemaker, his attempt to calm the situation by adjusting the shape 
of the government, however, not only meeting with resistance from the Whites 
as by instinct opposed to clerical meddling in civic affairs but once again being 
overtaken by events on the ground—by, this time, the manhandling of senior 
members of the guilds on their way to church on the eve of the festival of St John, 
the Blacks taking the opportunity to remind both them and the people generally 
who it was who had brought home victory at Campaldino and who, in conse-
quence, deserved more recognition in the corridors of power than they currently 
seemed to be enjoying.16 Chaos ensued, in the course of which an attempt was 

15   Compagni 1.22. For the Frescobaldi funeral, Compagni 1.20 and for the Neri Abati episode and 
the Remole incident, Villani 8.41.

16   Compagni 1.21. N.P.J. Gordon, ‘Plotting in Florence 1300’, RS 24.5 (2010), 621–37. For Matthew 
of Acquasparta, Compagni 1.21 and Villani 8.40. Paradiso 12.121–26 (Bonaventure on the fortunes of 
Francis and of Franciscan spirituality): ‘Ben dico, chi cercasse a foglio a foglio / nostro volume, ancor 
troveria carta / u’ leggerebbe “I’ mi son quel ch’i’ soglio”; / ma non fia da Casal né d’Acquasparta, / là 
onde vegnon tali a la scrittura, / ch’uno la fugge e altro la coarta’ (I allow indeed that he, searching our 
volume leaf by leaf, would still find a page where he might read: ‘I am what I always was’, but it will not 
be from Casale or from Acquasparta, where such come to the rule that one flees it and the other con-
strains it). Ovidio Capitani, ‘L’allusione dantesca a Matteo d’Acquasparta’, in Da Dante a Bonifacio VIII 
(Rome: Istituto Storico Italiano per il Medio Evo, 2007), 45–59; Leonardo Cappelletti, ‘Dante e Matteo 



historical considerations  17

made upon the life of the cardinal legate, who, despite being handsomely com-
pensated by the powers that be, upped and left the city, taking care as he did so 
to place it once again under an interdict. Meanwhile, the priors, discomfited now 
to a man, took it upon themselves to banish an equal number of Black and White 
Guelphs, among whom was Cavalcanti . Corso, however, ever one for playing by 
his own rules, at once broke the terms of his banishment and made either for 
Rome or for Anagni—the details are uncertain—with a view to encouraging 
Boniface in something more resolute in Florence’s regard, an initiative for which 
he was once more condemned by the White administration both in person and 
in property. What with this, then, and with news both of an imminent assault on 
the city by Guido da Battifolle and of conflict brewing in Pistoia and Lucca, the 
situation in Florence was once again critical, the city looking fair to fall either way. 
Had Vieri de’ Cerchi been a greater man than he was, maybe he and the Whites 
could have held it. But with a now invincible alliance of the Blacks, the papacy 
and the House of Anjou, their fortunes were on the wane, Florence’s descent into 
something close to civil war, not to mention civil atrocity, looking now all but 
inevitable.

The Angevin element in all this is fundamental, for had it not been for that and 
for the pope’s espousal of the Angevin cause as a remedy for any resurgence of 
old-style imperialism it may have been possible for the White Guelphs to hold 
the line in Florence. But as Corso Donati straightaway opined, the alliance was 
invincible, and it was at this point that the Whites began to panic, despatching in 
September 1301 an embassy to the pope from whom, sensitive as he was to his 
own interest in this matter, they got short shrift. Meanwhile, Charles of Valois, 
brother to Philip the Fair of France and in Italy to assist Charles II of Naples in 
his struggle for Sicily, made his way to Bologna, where he too received deputa-
tions from both the White and the Black Guelphs of Florence, the Blacks, how-
ever, prevailing in his affections. At home, the White Guelphs set about making 
the best of it. Anxious to preserve the civic proprieties, they convened a general 
council of the Guelph and guild leaders with a view to deciding the best way 
forward, the general view (that of the bakers apart, who saw in all this nothing 
but the imminent annihilation of Florence) being that, provided he neither arro-
gated full jurisdiction nor abrogated any existing office in the city, nor sought in 
any other way to modify her laws and customs, then the Angevin prince would 
be welcome there as peacemaker. Now, therefore, it was a matter merely of fixing 
a time for Charles’s reception in Florence (preferably not, it was felt, All Saints 
Day with its ample winebibbing and potential for public scandal) and, as far as 
maybe, persuading the populace generally that it was all a good idea, whereupon 

d’Acquasparta’, SD 74 (2009), 149–78; Dabney G. Park, ‘The Good, the Bad, and the Ugly: What Dante 
Says about Bonaventure, Matthew of Acquasparta and Ubertino da Casale’, DS 132 (2014), 267–312.
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Dino Compagni, the mild-mannered chronicler of these events and himself one 
of the city priors, summoned the people generally to a meeting in St John’s urging 
upon them a spirit of peace and goodwill, oaths to this effect being duly sworn 
upon the good book. But the Black Guelphs knew themselves now to be in the 
ascendant and their agenda was firm. With Boniface on their side and Charles 
well satisfied both on the political and on the pecuniary front (an advance of 
seventy thousand gold florins had already been made by the Blacks to defray his 
military expenses), all they had to do was to sit back and wait for events to take 
their course. On 1 November 1301, then, Charles entered Florence with the best 
part of a thousand French cavalry together with another four hundred from 
Lucca, Siena and, farther afield, Perugia and Romagna. From the outset it was an 
uneasy manoeuvre, the royal retinue taking up lodgings in the houses of the 
Frescobaldi on the far side of the Arno out of harm’s way. On this side of the Arno, 
however, barricades were going up and there was a general call to arms. The priors 
for their part were now manifestly desperate, everything conspiring to bring them 
down. Invited by Charles to dine with him, even this posed problems, for not only 
was theirs a commitment to a life of seclusion for the period of their office but 
even to step out meant risking life and limb at the hands of the now hopelessly 
divided citizenry. Instead, then, of obliging him, the Guelph administration con-
vened yet a further gathering of the general populace, this time in Santa Maria 
Novella and in the presence of Charles himself, with a view to confirming his 
status as peacemaker and thus forestalling any further descent into the abyss. But 
the abyss was now yawning, and with the wounding of a commoner by a member 
of the Medici family (the first stirring in Florence of an illustrious name) and the 
aforesaid breaching of his banishment by Corso Donati, the descent began, 
Corso and company straightaway setting about the business of sacking and set-
ting on fire the houses of the priors who had expelled him and opening up the 
prisons.17 Charles, it is true, took into custody the leading offenders on both 

17   Villani 8.49: ‘ed egli [Corso Donati] veggendosi crescere forza e séguito, la prima cosa che fece, 
andòe a le carcere del Comune, ch’erano nelle case de’ Bastari nella ruga del palagio, e quelle per forza 
aperse e diliberò i pregioni; e ciò fatto, il simile fece al palazzo de la podestà, e poi a’ priori, faccendogli 
per paura lasciare la signoria e tornarsi a·lloro case. E con tutto questo stracciamento di cittade, messer 
Carlo di Valos né sua gente non mise consiglio né riparo, né atenne saramento o cosa promessa per lui. 
Per la qual cosa i tiranni e malfattori e isbanditi ch’erano nella cittade, presa baldanza, e essendo la città 
sciolta e sanza signoria, cominciarono a rubare i fondachi e botteghe, e le case a chi era di parte bianca, 
o chi avea poco podere, con molti micidii, e fedite faccendo ne le persone di più buoni uomini di parte 
bianca. E durò questa pestilenzia in città per V dì continui con grande ruina della terra. E poi seguì in 
contado, andando le gualdane rubando e ardendo le case per più di VIII dì, onde in grande numero di 
belle e ricche possessioni furono guaste e arse’ (and he [Corso Donati], seeing the increase in his forces 
and followers, straightaway made off to the city prisons in the Bastari houses hard by the podestà’s 
palace, forced them open and set the prisoners free, whereupon he did as much at the palace itself, and 
then on to the Priors, causing them to lay down the reins of government out of fear and make for home. 
And with all this havoc being wrought in the city, Charles of Valois and his retinue offered neither 
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sides, but whereas the Black contingent was at once allowed to go free, the Whites 
were unceremoniously detained overnight. The bell summoning the citizens to 
take up arms in the interests of public order was rung, but while some dutifully 
patrolled the streets the majority merely turned tail and fled. The free-for-all, with 
its characteristic blend of considered and unconsidered violence, had begun. The 
city malefactors, pouring out of prison, began their programme not merely of 
looting and burning but of wounding and slaughtering the White population ad 
libitum, the Blacks for their part refining their campaign of bullying, extortion 
and rapine, with many a young woman, as Compagni puts it, being wedded 
against her will. With Charles looking on much after the manner of a spectator 
and Corso and his companions busy about plundering every kind of White 
Guelph asset, the violence continued for more than a week, the installation of a 
Black priorate inaugurating a succession of arbitrary arrests, false and disingenu-
ous accusations and sordid plea bargaining. Charles, it is true, eventually stirred 
himself for the purposes of curbing the worst excesses of Black frenzy, and even 
the pope’s cardinal legate Matthew of Acquasparta turned up once more to see 
what could be done, but neither initiative amounted to much, the mortal wound-
ing of Niccola de’ Cerchi among the Whites and of Simone Donati (son of 
Corso) among the Blacks ensuring a further spilling of blood over the Christmas 
season.

But that was not the end of it, for even with the triumph of Corso and com-
pany and the expulsion of hundreds of White Guelphs from the city, over the next 
weeks and months there remained any number of issues—including not least the 
rift now opening up among the Blacks themselves and the continuing problemat-
ics of Corso Donati’s own personality—yet to address and to resolve. As far as 
the second of these things is concerned—the problematics of Corso’s own per-
sonality—the fact is that, for all his loud proclamation of the Black Guelph cause, 
Corso was not in truth a party man. He was far too ambitious for this, far too 
impulsive, unpredictable and self-seeking, all of which nourished a now steady 

counsel nor assistance, nor kept to the sworn oath he had made. Wherefore the tyrants, malefactors 
and banished roaming the city took courage, and, the town being without either guards or government, 
they set about pillaging the shops and storehouses together with everything belonging to the Whites, 
and, as regards anyone not being in a position to resist, slaughtering and maiming the good men and 
true of their party. And much to the detriment of the city, this pestilence went on unabated for five 
days, and thereafter in the contado, the militia continuing their robbery and arson for a further eight 
days, as a result of which many beautiful and valuable goods were either devastated or incinerated). 
Likewise Compagni 2.18–19 and 21: ‘Molti disonesti peccati si feciono: di femmine vergini; rubare i 
pupilli; e uomini impotenti, spogliati de’ loro beni; e cacciavanli della loro città’ (Many shameful things 
were done. Maidens were outraged, entire wards pillaged and helpless souls deprived of their property 
and driven out of the city), with, at 2.19, the ‘wedded against their will’ motif (maritavansi fanciulle a 
forza). On the Niccola and Simone episode, Villani 8.49 (and cf. Compagni 3.41). On the Angevin 
aspect of all this, Edouard Jordan, Les Origines de la domination angevine en Italie (Paris: Picard, 1909).
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sense on his part of greater deserving in the corridors of power.18 His overall ef-
fect, therefore, was to deepen still further the already deep instability of the city, 
so much so that at one point in 1304 help was requested from Lucca for the pur-
poses of keeping order there, the Lucchesi, in fact, holding the reins for more than 
a fortnight. And that was not all, for with the death of Boniface VIII in conse-
quence of the fiasco—for Dante, of the blasphemy19—of Anagni and the ap-
pointment in January 1304 of a fresh peacemaker in the form of Cardinal Niccolò 
da Prato with all power made over to him for a year, there was every prospect of 
the Whites exiled after the coup d’état of 1301 flooding back in their hundreds. 
Straightaway, in fact, the cardinal set about reorganizing the city militia and ne-
gotiating with the White Guelph outcasts, an initiative waylaid, however, by the 
Black Guelphs, who, well aware of the feelings this would stir up in the neigh-
bouring communes, diverted his energies into a campaign against Pistoia. Once 
again, then, nothing came of nothing as, despairing of the whole situation, yet 
another papal emissary shook the dust of the city from his shoes, placing it as he 
did so under yet another interdict.20 The Blacks meanwhile, fearful for their hard-
won hegemony, were once more on the rampage, vast tracts of the city being 
devoured by a massive fire started on 10 June that year by Neri Abati (a relative 
of the Bocca degli Abati responsible for the treacherous felling of the Florentine 

18   Compagni 2.20, with a nicely judged account of Corso’s person and presence in Florence: ‘Uno 
cavaliere della somiglianza di Catellina romano, ma più crudele di lui, gentile di sangue, bello del corpo, 
piacevole parlatore, addorno di belli costumi, sottile d’ingegno, con l’animo sempre intento a malfare, 
col quale molti masnadieri si raunavano e gran sèguito avea, molte arsioni e molte ruberie fece fare, e 
gran dannaggio a’ Cerchi e a’ loro amici; molto avere guadagnò, e in grande alteza salì. Costui fu messer 
Corso Donati, che per sua superbia fu chiamato il Barone; che quando passava per la terra, molti gri-
davano: “Viva il Barone!”; e parea la terra sua. La vanagloria il guidava, e molti servigi facea’ (A knight 
after the manner of Catiline the Roman, but more pitiless than he, of noble blood and handsome 
person, pleasant of speech, comely in manner, a man of subtle wit but with a mind forever intent on 
evil doing, with a considerable retinue and many a follower, he caused many acts of arson and robbery 
to be committed, wreaking great damage upon the Cerchi and their friends. Much wealth did he gain 
and to great height did he rise. This, then, was Messer Corso Donati, who on account of his pride was 
called the baron. When he passed through the city, many would cry out ‘Long live the baron!’ almost 
as though the city belonged to him. Moved only by vainglory he rendered many his services).

19   Qualifying an otherwise steady rhythm of indictment (Inferno 15.110–14, 19.55–57, 27.85–111 and 
Paradiso 27.22–26), Purgatorio 20.82–90: ‘O avarizia, che puoi tu più farne, / poscia c’ha’ il mio sangue 
a te sì tratto, / che non si cura de la propria carne? / Perché men paia il mal futuro e ’l fatto, / veggio 
in Alagna intrar lo fiordaliso, / e nel vicario suo Cristo esser catto. / Veggiolo un’altra volta esser deriso; / 
veggio rinovellar l’aceto e ’l fiele, / e tra vivi ladroni esser anciso’ (O avarice, what more can you do to 
us, for to yourself you have so drawn my blood that it has no care for its own flesh? That past and future 
ill may seem no less, I see the fleur-de-lis enter Anagni and, in his vicar, Christ himself made captive. 
I see him mocked a second time. I see renewed the vinegar and the gall and him slain between living 
thieves). George Holmes, ‘Dante and the Popes’, in The World of Dante: Essays on Dante and His Times, 
ed. Cecil Grayson (Oxford: Clarendon Press, 1980), 18–43; Jennifer Petrie, ‘ “O papa Bonifazio”: Dante, 
Boniface VIII and Jacopone da Todi’, in Dante and the Church: Literary and Historical Essays, ed. Paolo 
Acquaviva and Jennifer Petrie (Dublin: Four Courts Press, 2007), 39–59.

20   Compagni 3.1 and 4–7 and Villani 8.69.
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standard at Montaperti) reaching all the way down from the Mercato Nuovo 
where the Cavalcanti had their houses to the Ponte Vecchio. Yet again, then, Flor-
ence was ablaze, houses, livelihoods, artworks and other treasures all falling vic-
tim to the wantonness of the moment. With the destruction of the best part of 
two thousand properties as but the surface manifestation of something infinitely 
more tragic, both the super- and the substructure of a great city appeared once 
more to be disintegrating. Florence, in short, was doing what Florence was so 
good at, namely delivering herself despite herself to her undoing.

The Descent and Demise of Henry VII (1302–13)

In the degree to which these things were not already under way—the ascendancy, 
that is to say, of the signorial over the communal in the area of civic concern, of 
the conciliar over the hierocratic in the area of ecclesiastical concern, and of the 
humanist over the high-scholastic in the area of literary and philological con-
cern—we witness in these early years of the fourteenth century the dawn of a 
new era, a fresh way of seeing and understanding the human predicament both 
in its sociopolitical and in its cultural aspect. But just for the moment, and cer-
tainly as far as Florence was concerned, it was business as usual, two events in 
particular—namely the siege of Pistoia in 1305 and 1306 and the death of Corso 
Donati in 1308—bearing witness to a long since inveterate state of mind, to the 
tragic as distinct from the triumphant side of communal civilization.

Pistoia, if anything more lawless than Florence, had for some time been in the 
hands of White Guelphs and Ghibellines with close connections in Arezzo and 
Lucca. But the time had come, the Florentines thought, to put paid to this situa-
tion and to bring the city to heel, easier said than done in that Pistoia was partic-
ularly well fortified. With the arrival, then, in April 1305 of Robert Duke of Cal-
abria, the firstborn son of Charles II of Anjou, together with a formidable array 
of Aragonese and Catalan cavalry, the siege—notable only for its ferocity—was 
set up. ‘Ferocity’, in fact, hardly covers it, for not only was the state of the besieged 
in Pistoia more than ordinarily appalling, but the vengeance visited on those who 
ventured out was barbaric in the extreme: feet were cut off and noses slit regard-
less of gender or age, men, women and children alike being subject to the most 
merciless kind of mutilation. Clement V, catching wind of this, despatched a mes-
senger in September of that year with orders to halt the carnage at once under 
pain of excommunication, whereupon the duke opted out, leaving the Floren-
tines to make good by way of a fresh round of taxation at home and, in the con-
tado, a fresh call up to the army with penalties awaiting those who failed to pres-
ent themselves within twenty days. Thus the agony of it all persisted until well 
into the following year when another cardinal legate arrived in Florence, this time 
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Cardinal Napoleone degli Orsini, with a fresh injunction to treat with Pistoia in 
the hope of its surrender. And this, indeed, was what happened, the Pistoians 
giving way on 10 April only to witness as a reward the pulling down of their walls 
and the putting in place of a power-sharing scheme between Florence and Lucca 
as the victors in all this (the Florentines, it was agreed, would provide the podestà 
and the Lucchesi the capitano). With this, it only remained for Florence to put 
down whatever remained of White Guelph and Ghibelline resistance in the Mug-
ello and the Apennines and the job was done.21

No less violent, however, and thus no less transparent to the times, was the 
demise of Corso Donati as the embodiment both of the psychology and of the 
psychopathology of the communal era, of its twofold brilliance and brutality. 
Corso, then, ever anxious on his own behalf, was notably restive in these early 
years of the new century in respect of his power, prestige and presence in the city, 
of his reaping his reward as man of the moment. With his standing in Florence 
much enhanced by his marriage to the daughter of Uguccione della Faggiuola as 
prominent among the Tuscan Ghibellines, and—more to the point—sensitive 
to the fact that this might be his last throw of the dice, he set about campaigning 
for a watering down of the Ordinances going back to Giano della Bella’s time but 
more recently strengthened by Cardinal Napoleone as part of his remit as peace-
maker. In this, though, he overplayed his hand, for what with his high-risk mar-
riage alliance (for the said Uguccione was in the event busy amassing an expedi-
tionary force against Florence) and the general unrest he had caused at home, he 
was arraigned and declared a traitor to the republic, whereupon he barricaded 
himself in his houses in anticipation of Uguccione’s imminent arrival. Once more, 
then, the city descended into chaos, bodies everywhere and buildings ablaze. But 
for Corso, still worse was to come, for Uguccione, under the impression that he 
(Corso) had fallen and been injured, had turned tail, whereupon Corso, aban-
doned now by the greater part of his supporters (one of whom, a member of the 
Adimari family, had had his hand cut off by way of a warning to his clan gener-
ally), made good his escape. Captured, however, in October 1308 by a band of 
Catalan soldiers who, having been bribed by him not to do so nonetheless 
deemed it worth their while taking him back to Florence, he threw himself from 

21   Compagni, more than ordinarily eloquent in respect of the savagery of it all, at 3.14–15: ‘Molta 
migliore condizione ebbe Soddoma e Gomorra, e l’altre terre, che profondarono in un punto e morirono 
gli uomini, che non ebbono i Pistolesi morendo in così aspre pene. Quanto gli assalì l’ira d’Iddio! Quanti 
e quali peccati poteano avere a così repente giudicio?’ (Sodom and Gomorrah and every other city 
overwhelmed in an instant with the citizenry slain fared better than the Pistoians dying as they did 
amid such suffering. How did the wrath of God assail them! What sins, and how many could they have 
committed to merit such sudden judgement? [3.14]). Giancarlo Savino, Lo strazio di Pistoia: L’assedio 
del 1305–1306 (Pistoia: [unspecified], 1989); Giampaolo Francesconi, ‘11 aprile 1306: Pistoia apre le porte 
a Firenze dopo un anno di assedio; Cronaca, costruzione e trasmissione di un evento’, RMR 8 (2007), 
http://www.retimedievali.it.
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his horse, whereupon one of his captors ran him through and left him for dead. 
In the event a number of brothers from San Salvi, coming across him, conveyed 
him to a monastery, where some said that he repented in extremis of his sins, 
others, however, that he remained obdurate to the end. Fashioned afresh or not, 
however, he was, it seems, disinterred some two or three years later with a view 
to a more honourable despatch closer to home.22

It takes a leap of imagination to recover and to appreciate the mood generated 
by the removal of the papacy to Avignon under Clement V and the implications 
of this for the shape and substance of European politics generally and of Italian 
and Tuscan politics in particular, for over and beyond the humiliation of it all 
there was uncertainty now as to the pope’s actually making any difference any 
more either in or beyond the peninsula.23 It was in these circumstances, then, 
that, sensitive to his status as captive to a nothing if not ambitious French mon-
arch and to all this meant by way of a fundamental reconfiguration of power in 
Europe, Clement committed himself to the imperial idea, to the election of an 
imperial candidate, and thus of an imperial power, standing over against the 
House of Anjou and ushering in a new age of papal-imperial cooperation. Both 
politically and in principle the idea was a radiant one, for not only would it 

22   Nicely equilibrated in respect of the bête noire of White Guelphism, Compagni 3.21: ‘La gente 
cominciò a riposarsi, e molto si parlò della sua mala morte in varii modi, secondo l’amicizia e inimicizia: 
ma parlando il vero, la sua vita fu pericolosa, e la morte reprensibile. Fu cavaliere di grande animo e 
nome, gentile di sangue e di costumi, di corpo bellissimo fino alla sua vecchieza, di bella forma con 
dilicate fattezze, di pelo bianco; piacevole, savio e ornato parlatore, e a gran cose sempre attendea; 
pratico e dimestico di gran signori e di nobili uomini, e di grande amistà, e famoso per tutta Italia. 
Nimico fu de’ popoli e de’ popolani, amato da’ masnadieri, pieno di maliziosi pensieri, reo e astuto’ 
(People eventually found some calm and spoke of his grievous death in various ways according to their 
disposition—friendly or hostile—towards him. But truth to tell, his life was as turbulent as his death 
was reprehensible. He was a knight of great ambition and renown, an aristocrat by birth and behaviour 
and of very great personal beauty even into his old age. He had a fine figure, delicate features and a fair 
complexion. He was pleasing, clever and an accomplished speaker, forever busying himself about great 
matters, familiar and indeed intimate with the lords and noblemen of the land, in possession of powerful 
friends and renowned throughout all Italy. He was the enemy of democracy and of the popolani, but 
beloved by his retainers. Full of wicked designs, he was unprincipled and astute). Villani 8.96. In Dante, 
and on the lips of his brother Forese, Purgatorio 24.82–87: ‘ “Or va”, diss’ el, “che quei che più n’ha 
colpa, / vegg’ ïo a coda d’una bestia tratto / inver’ la valle ove mai non si scolpa. / La bestia ad ogne 
passo va più ratto, / crescendo sempre, fin ch’ella il percuote, / e lascia il corpo vilmente disfatto” ’ 
(‘Now rest assured’, said he, ‘that the one most to blame for it I see dragged at the tail of a beast towards 
the valley where there is no absolution. With each step that same beast goes ever faster and faster till 
it dashes him down, leaving his body vilely disfigured’).

23   Guillaume Mollat, The Popes at Avignon, 1305–1378 (London: T. Nelson, 1963); Yves Renouard, 
The Avignon Papacy, 1305–1403 (London: Faber, 1970); Thomas Renna, Conflict between the Papacy and 
the Holy Roman Empire during the Early Avignon Era (Lewiston, NY: Edwin Mellen Press, 2013); Joelle 
Rollo-Koster, Avignon and Its Papacy, 1309–1417: Popes, Institutions and Society (Lanham, MD: Rowman 
and Littlefield, 2015). For Clement V in particular, Georges Lizerand, Clément V et Philippe IV le Bel 
(Paris: Hachette, 1910); Sophia Menache, Clement V (Cambridge: Cambridge University Press, 1998); 
Claude Mossé, Clément V: Premier pape d’Avignon, 1265–1314 (Paris: Stock, 1998).
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remedy a now manifestly unsatisfactory situation on the ground, but at an at once 
deeper and more sublime level of consciousness it would revitalize the old Gela-
sian ideal, a dual order of government with each party to it living out its own 
proper reasons and responsibilities. Such, at any rate, combining as it did an ele-
ment both of piety and of practicality, was the vision fermenting in the mind of 
a Dino Compagni, a Giovanni Villani and a Dante. Feelings at home, however, 
and especially in Tuscany, were mixed; for if, say, Pisa was more than ever eager 
in its espousal of the project, putting up in advance sixty thousand golden florins 
with more to come upon delivery, Florence, already perturbed by the appearance 
in the city of an imperial envoy charged with bringing her round, was in two 
minds, her reluctance manifesting itself by way both of a refusal to send a good-
will delegation to Lausanne as a stopping-off point for the emperor-elect on his 
way to Italy and of the setting up of a Tuscan and Lombard league designed to 
frustrate the whole thing. Nothing deterred, however, Henry of Luxembourg, 
having been elected to the imperial throne in November 1308, crowned at Aix-la-
Chapelle in January 1309 and blessed by the pope later that same year, crossed 
into Italy by way of Mont Cenis towards the end of September 1310, staying first 
in Asti and then in Milan, where on 6 January the following year he assumed the 
iron crown of Lombardy.24 The occasion was nothing if not fulsome, Henry ’s 
mission, he said, being one of peace and plenty, an exercise in shared sovereignty 
and universal concord. Straightaway, however, the implausibility of it all—a mat-
ter of both the underfunded and the underequipped character of the whole en-
terprise, but, more than this, of a transalpine prince hopelessly inexperienced 
when it came to the niceties of Italian political consciousness—was discernible, 
a constantly shifting pattern of allegiance in the peninsula serving to destabilize 
the imperial project before it had hardly begun. But for all his innocence and 
naïveté, Henry’s difficulties were real enough, for as always there was Florence 
with her commitment to seeing off the imperial initiative by every conceivable 
means—by strengthening her defences, by promoting and financing the same 
strategy in the Guelph league generally, and even by putting up roadblocks across 
the Apennine passes. Exemplary in this sense was her high-handed treatment of 
the imperial legates, or, more exactly, of the papal legates acting on behalf of the 
emperor, Bishop Nicholas of Butranto and Pandolfo Savelli. Having already been 
detained against their will in Bologna, their misery and sense of the futility of it 
all were doubled when, once in Florence, the Florentines, having yet again de-
nounced in general council the German tyrant and everything he stood for, took 

24   Compagni 3.23–36 on the election and descent of Henry VII of Luxembourg through to his 
coronation on 1 August 1312 at St John Lateran in Rome; Villani 9.7–53. William M. Bowsky, Henry VII 
in Italy: The Conflict of Empire and City-State, 1310–1313 (Lincoln: University of Nebraska Press, 1960); 
Mauro Tosti-Croce (ed.), Il viaggio di Enrico VII in Italia (Città di Castello: Edimond, 1993).
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it upon themselves to lay siege to them in their quarters and to strip them of ev-
erything save the clothes they stood up in, their humiliation being in this sense 
just about complete. Turning their backs, therefore, on this den of incivility, they 
made their way to Arezzo to curry support for the cause on pain of excommuni-
cation, the Florentines for their part, in a now well-nigh orgasmic fit of Guelph 
purism, tearing down any sign or symbol of the imperial idea in the city and in-
augurating a purge of anyone in the least suspect when it came to straying from 
the party line.

Florence it was, then, that, if not quite then almost single-handedly saw off the 
imperial idea. Henry, exasperated by the intractability of the situation in Tuscany 
and—what is more to the point—frustrated by his lacking the wherewithal 
swiftly and efficiently to deal with it, decided for the moment to give Florence a 
miss and to set off instead for Rome and the imperial crown proper. With this, 
however, the situation only got worse, for a massive influx of Angevin troops 
under King Robert’s brother John had taken over and occupied whole swathes of 
the city from the old forum right across to Trastevere. Unable, therefore, to get 
across to St Peter’s for his coronation, Henry had to settle instead for John Lateran 
and for the good offices, not of the pope as master of ceremonies, but of a stand-in 
delegation of three cardinal legates, whereupon, more than ever anxious to make 
his mark as master of the civilized world, he took himself and his troops first of 
all to Tivoli and then on to Perugia and Cortona, making a point as he did so of 
laying waste just about everything in his way. True, there was a glimmer of light 
when a Florentine deputation turned up in Cortona with a view to treating with 
the emperor, but again nothing came of it, Henry being more than ever deter-
mined now to deal with Florence in the way she deserved. Further conquests 
were made at Montevarchi and Figline, but as he approached Florence the situa-
tion deteriorated, for not only had the city made an excellent job of barring the 
Appenine crossing but at home had mustered some four thousand horse plus 
infantry, Henry, then, having perforce to content himself with a programme of 
mere local despoliation. But there was, in fact, more to it than that, for it had been 
evident for some time not only that Henry’s health was not all it might be, but 
that his troops, many of them far from home, were not entirely with him in spirit, 
a state of affairs not lost on the Florentines, whose gates remained brazenly un-
locked by night and whose city remained open for business as usual. Neither, 
however, was it lost on the emperor, who, weighing up the pros and cons, decided 
to step back from the brink, withdrawing instead over the Arno, lingering for a 
while in one of the Bardi castles and retiring for two months to San Casciano. 
Scuffles, at times not insignificant, marked the rhythm of his now desultory cam-
paign and of his surviving long enough to reach Pisa in March 1313, where once 
again he fulminated against all those daring to slow his imperial progress. True, 
everything was eventually battle-ready, but Henry in the meantime—down, it 
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was rumoured, to poisoning—was growing weaker by the day and died on 14 
June that year in Buonconvento, his final and official resting place being the Cam-
posanto in Pisa.25

25   Villani 9.52 on the emperor’s passing. Compagni 3.42 in anticipation (he hoped) of his ultimate 
triumph and on the well-nigh apocalyptic intensity of it all: ‘O iniqui cittadini, che tutto il mondo avete 
corrotto e viziato di mali costumi e falsi guadagni! Voi siete quelli che nel mondo avete messo ogni 
malo uso. Ora vi si ricomincia il mondo a rivolgere addosso; lo Imperadore con le sue forze vi farà 
prendere e rubare per mare e per terra’ (Oh unrighteous citizens, you who have corrupted and defiled 
all the world with your evil customs and false gains! You it is who have breathed every evil into the 
world. But the world now turns against you, and the emperor ever mighty will by land and sea lay hold 
of you and strip you of your every ill-gotten gain). Achille Tartaro, ‘Delusione e moralismo del Com-
pagni’, in Il manifesto di Guittone e altri studi fra Due e Quattrocento (Rome: Bulzoni, 1974), 103–9. For 
Compagni as at once chronicler and commentator, Louis Green, ‘Historical Interpretation in 
Fourteenth-Century Florentine Chronicles’, JHI 28.2 (1967), 161–78; Andrea Zorzi, ‘Rileggendo la 
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